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Abstract. This thesis examines the issues related to enhancing the efficiency of marketing project management through the application 
of artificial intelligence in the context of the digital economy. It highlights the potential of artificial intelligence to automate marketing 
processes, analyze customer behavior, and optimize managerial decision-making.

Keywords: artificial intelligence, marketing, project management, digital economy, KPI, efficiency.

Annotatsiya. Ushbu tezisda raqamli iqtisodiyot sharoitida sun’iy intellektni qo‘llash orqali marketing loyihalarini boshqarish sama-
radorligini oshirish masalalari ko‘rib chiqilgan. Sun’iy intellektning marketing jarayonlarini avtomatlashtirish, mijozlar xulq-atvorini 
tahlil qilish hamda boshqaruv qarorlarini optimallashtirishdagi imkoniyatlari yoritilgan.

Kalit so‘zlar: sun’iy intellekt, marketing, loyiha boshqaruvi, raqamli iqtisodiyot, KPI, samaradorlik.

Аннотация. В данной работе рассматриваются вопросы повышения эффективности управления маркетинговыми проектами 
посредством применения искусственного интеллекта в условиях цифровой экономики. Раскрываются возможности 
искусственного интеллекта в автоматизации маркетинговых процессов, анализе поведения клиентов и оптимизации 
управленческих решений.

Ключевые слова: искусственный интеллект, маркетинг, управление проектами, цифровая экономика, KPI, эффективность.

I N T R O D U C T I O N
The rapid advancement of digital technologies in recent years has brought substantial changes to different 

areas of economic activity. Marketing is among the fields most strongly affected by these developments. In 
particular, the growing use of digital tools has encouraged businesses to move beyond traditional marketing 
practices and adopt more flexible and innovative approaches to management.

Digital transformation has also become an important component of the economic reforms being carried out 
in the Republic of Uzbekistan. The “Digital Uzbekistan – 2030” Strategy places particular emphasis on the wider 
adoption of modern information and communication technologies across different sectors of the economy, the 
digitalization of management processes, and the development of innovative activities [1].

These developments make the issue of improving the efficiency of marketing project management through 
artificial intelligence increasingly relevant from both theoretical and practical perspectives. The use of AI can 
contribute to changes in the way marketing projects are planned, implemented, and evaluated by providing 
new opportunities for process automation and data-based decision-making. In this thesis, the main aspects of 
this issue are considered, with particular attention given to the role of contemporary approaches in improving 
marketing management.

L I T E R A T U R E  R E V I E W
The digitalization of marketing and the search for more effective approaches to its management have 

received considerable attention in recent academic research. The increasing integration of digital technologies 
has gradually changed the nature of marketing activities, creating a need for management systems that are 
more flexible, data-oriented, and integrated.

H. Kerzner, in his research on project management, emphasizes the importance of adaptive management 
approaches, risk management, and the effective use of digital technologies in modern project environments. 
These factors are considered important for improving project performance and responding to changing project 
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conditions [2].
The role of data and analytical tools in marketing decision-making has also been examined by M. 

McDonald and H. Wilson. Their studies emphasize the growing importance of Big Data and marketing analytics 
in understanding market conditions and supporting managerial decisions. A data-driven approach can help 
companies improve the accuracy of their forecasts and use available resources more effectively [3].

Research conducted by scholars in Uzbekistan has likewise addressed the development of marketing 
activities and the improvement of management practices. In particular, A. Vahobov points to the significance of 
innovative approaches to marketing development within the broader process of economic modernization [4].

Overall, the existing literature provides a substantial theoretical basis for understanding the digitalization 
of marketing, the use of analytical systems, and the improvement of management processes. However, the 
application of artificial intelligence specifically to marketing project management remains comparatively less 
explored, particularly in terms of its broader effect on project efficiency. This suggests a need for further 
research into how AI-based tools can be integrated into marketing project management and used to improve 
its effectiveness.

A N A LY S I S  A N D  R E S U LT S
The management of marketing projects has become increasingly complex in the modern digital economy, 

while at the same time relying more heavily on highly automated systems supported by artificial intelligence 
(AI). In particular, AI-based algorithms used by digital advertising platforms such as Google Ads have become 
an important tool for improving the efficiency of marketing decisions.

One of the key AI-based technologies used in Google Ads is Smart Bidding. It evaluates a range of factors, 
including users’ search behavior, geographical location, device type, and time-related factors, and uses this 
information to adjust bidding strategies automatically. Such optimization can contribute to improved click-
through and conversion performance in advertising campaigns [5].

The analysis indicates that AI-driven Google Ads systems can process large volumes of data in real time 
and identify audience segments that are more likely to respond to a particular advertising campaign. As a 
result, businesses can allocate their advertising budgets more efficiently and potentially improve their return on 
investment (ROI).

Another relevant feature is Performance Max, which uses AI to optimize campaigns across several 
Google channels, including YouTube, Search, and Display. Instead of managing each channel separately, 
this approach allows campaign performance to be adjusted through a more integrated, data-driven model. 
In this way, marketing project management becomes more adaptive and responsive to changes in campaign 
performance.

AI also contributes to greater personalization in digital advertising. Advertisements can be tailored to users 
on the basis of their interests and previous interactions. Such personalization makes it possible to establish a 
more individual approach to customers and may contribute to stronger customer engagement and brand loyalty 
[6].

In addition, key performance indicators such as CTR, CPC, and CPA can be monitored continuously within 
Google Ads, while automated algorithms adjust campaign parameters according to performance data. This 
enables marketing managers to respond more quickly to changes and monitor campaign effectiveness on an 
ongoing basis.

The use of artificial intelligence in Google Ads can provide several practical outcomes for marketing project 
management:

1.	 Greater automation of advertising campaigns.
2.	 More precise audience segmentation.
3.	 More efficient allocation of marketing expenditure.

C O N C L U S I O N  A N D  S U G G E S T I O N S
The findings of the study suggest that digital transformation is changing the way marketing projects are 

managed. Traditional approaches are increasingly being complemented by technology-driven and data-oriented 
management systems. Within this transformation, artificial intelligence is becoming an increasingly important 
factor in improving the efficiency of marketing activities.

The analysis suggests that AI can contribute to faster decision-making in marketing while supporting more 
informed decisions. In particular, the ability to analyze and predict customer behavior provides businesses with 
a stronger basis for developing more targeted marketing strategies.

The use of automated systems in marketing can also support operational efficiency and help reduce certain 
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errors associated with manual processes. This creates better conditions for achieving more consistent results 
in the management of marketing projects.

Based on the findings of the study, the following recommendations are proposed:
1.	 Expand the use of AI-based analytical systems in marketing project management;
2.	 Increase the application of personalization technologies in customer relationship management;
3.	 Integrate KPI tracking with real-time monitoring systems;
4.	 Further digitalize and automate marketing processes;
5.	 Promote a data-driven decision-making culture within organizations;
6.	 Potential improvement in conversion rates;
7.	 Continuous monitoring of key performance indicators.
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