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Abstract. Workload management is becoming an increasingly important element of higher education management as
academic staff undertake a diverse range of teaching, research, administrative and service-related responsibilities. The
growing diversity of academic activities highlights the importance of comprehensive workload systems capable of reflect-
ing academic work beyond teaching hours alone. This article examines workload management as an institutional mech-
anism for enhancing academic staff performance and explores how the allocation, measurement and organisation of
academic work can create favourable conditions for the effective fulfilment of professional responsibilities. The study
adopts a qualitative analytical approach based on a review and synthesis of published academic research and interna-
tional evidence concerning academic workload in higher education. The analysis demonstrates that effective workload
management depends not only on the overall volume of work but also on the balanced distribution and appropriate
recognition of teaching, research, administrative and service responsibilities. Existing evidence highlights the value of
workload models that provide sufficient opportunities for research, ensure effective coordination of administrative respon-
sibilities and align institutional performance expectations with the resources available to academic staff. Studies of work-
load allocation in Australia, the United States and European higher education systems further emphasise the importance
of transparency, staff participation, realistic time estimation and differentiation of academic roles. Recent evidence also
demonstrates that administrative activities directly related to teaching and research constitute an important component
of academic workload. The article therefore emphasises the value of moving from simple workload calculation towards a
comprehensive management system that connects workload allocation with institutional strategy, performance expecta-
tions, resource planning and staff participation. The study concludes that appropriately designed workload management
can enhance academic performance by ensuring that professional responsibilities are realistic, transparent, balanced and
aligned with the core functions and strategic objectives of higher education institutions.

Keywords: academic workload; workload management; academic staff; higher education; faculty performance; workload
allocation; academic productivity; teaching workload; administrative workload; workload balance.

Annotatsiya. Oliy ta’lim tizimida ish yuklamasini boshqarish tobora muhim boshgaruv yo‘nalishiga aylanib bormoqda,
chunki akademik xodimlar o‘qitish, ilmiy-tadgiqot, ma’'muriy va boshqa institutsional vazifalarning keng doirasini baja-
radilar. Akademik faoliyatning kengayishi va diversifikatsiyalashuvi akademik mehnatni fagat o‘qitish soatlari bilan emas,
balki uning barcha asosiy tarkibiy gismlarini gamrab olgan holda baholash imkonini beruvchi kompleks yuklama tizimla-
rining ahamiyatini oshirmogda. Mazkur maqolada ish yuklamasini boshqgarish akademik xodimlar faoliyati samarador-
ligini oshirishga xizmat giluvchi institutsional mexanizm sifatida o‘rganiladi hamda akademik ishni tagsimlash, o‘lchash
va tashkil etish kasbiy vazifalarni samarali bajarish uchun ganday qulay shart-sharoitlar yaratishi tahlil gilinadi. Tadgiqot
oliy ta’'limdagi akademik yuklama masalasiga bag‘ishlangan ilmiy tadgigotlar va xalgaro dalillarni tahlil gilish hamda
umumlashtirishga asoslangan sifat yondashuvini qo‘llaydi. Tahlil natijalari ish yuklamasini samarali boshgarish nafagat
ishning umumiy hajmiga, balki o‘qitish, ilmiy-tadqgiqot, ma’muriy va boshqga vazifalarning muvozanatli tagsimlanishi va
munosib hisobga olinishiga ham bog‘ligligini ko‘rsatadi. Mavjud tadgigotlar ilmiy faoliyat uchun yetarli imkoniyat yarata-
digan, ma’'muriy vazifalarni samarali muvofiglashtiradigan hamda akademik xodimlardan kutilayotgan natijalarni mavjud
resurslar bilan uyg‘unlashtiradigan yuklama modellarining ahamiyatini ko‘rsatadi. Avstraliya, AQSh va Yevropa oliy ta’lim
tizimlaridagi tadqgiqotlar shaffoflik, xodimlarning ishtiroki, vagtni real baholash va akademik rollarni differensiallashtirish
muhimligini ta’kidlaydi. Zamonaviy tadgigotlar o‘gitish va ilmiy faoliyat bilan bevosita bog‘liqQ ma’'muriy vazifalar ham aka-
demik yuklamaning muhim tarkibiy gismi ekanini ko‘rsatmoqda. Maqolada ish yuklamasini oddiy hisoblashdan uni univer-
sitet strategiyasi, faoliyat natijalari, resurslarni rejalashtirish va xodimlarning ishtiroki bilan bog‘lovchi kompleks boshqgaruv
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tizimiga o‘tishning ahamiyati asoslanadi. Tadgiqot xulosasiga ko‘ra, samarali tashkil etilgan ish yuklamasini boshqarish
akademik xodimlarning vazifalarini real, shaffof, muvozanatli va institutsional magsadlarga uyg‘un tarzda tagsimlash
orqali ularning faoliyat samaradorligini oshirishga xizmat giladi.

Kalit so‘zlar: akademik yuklama; ish yuklamasini boshqgarish; akademik xodimlar; oliy ta’lim; professor-o‘gituvchi-
lar samaradorligi; yuklamani tagsimlash; akademik samaradorlik; o‘qgitish yuklamasi; ma’muriy yuklama; ish yuklamasi
muvozanati.

AHHOTauuA. YnpaeneHne paboden Harpyskon CTAHOBUTCH BCE Oornee BaXHbIM SMEMEHTOM yMpaBneHus B cucTemMe
BbICLLErO OOpasoBaHWs, MOCKOMbKY akageMu4eckne COTPYAHUKM BbIMOMHSAKT LUMPOKWIN CMEKTp MpenogaBaTenbCKux,
Hay4YHO-MCCMNeaoBaTenbCkUX, aAMUHUCTPATUMBHBIX W WHBIX WHCTUTYLMOHAmNbHbIX 00s3aHHOCTeNn. PacluuvpeHue wn
avBepcudurKauma akagemMnyeckon AeATenbHOCTU MNOAYEPKMBAIOT 3HAYMMOCTb KOMMEKCHBIX CUCTEM  YMpaBieHus
Harpyskow, CMOCOOHBIX YYMTbIBaTb akageMUYeckui Tpyd He TOrNbKO Yepes3 KOnM4ecTBO NnpenopaBaTenbekvMx Yacos. B
cTaTbe uccrnegyercs yrnpasneHve paboyen Harpy3kon Kak MHCTUTYLMOHANbHBIN MeXaHW3M MOBbILLEHUS 3PEKTUBHOCTH
OEeATenbHOCTM akageMyUyeckoro nepcoHana M paccMaTpuBaeTCs, Kakum 00pasom pacnpegeneHue, u3MepeHve u
opraHv3aumsa akagemmuyeckon paboTel MOryT oopMMpoBaTh GriaronpusaTHble YCNoBUS Ans 3dEKTUBHOTO BbINOMHEHWS
npodeccmoHanbHbiXx  06A3aHHOCTEN. MccnegoBaHMe OCHOBaHO Ha  KavyeCTBEHHOM — aHanmMTMYecKoM  noaxoge,
BKI04atoLLeM 0630p 1 0606LeHne onybrnmMKoBaHHbIX HAayYHbIX UCCNEA0BaHNI U MEXAYHAPOOHbIX AaHHbIX MO BONpocam
aKkafeMn4ecKon Harpysku B BbicLuemM obpa3oBaHuy. [poBedEHHbIN aHann3 NokasblBa€eT, YTO 3P eKTMBHOE ynpaBneHme
paboyew HarpysKkon onpefensieTca He ToNbKo 0bLyM 06bEMOM paboThl, HO U cbanaHCUpPOBaHHbLIM pacrnpeaeneHnemM u
COOTBETCTBYIOLLMM YYETOM MpenogaBaTenbCKoN, HayYHON, agMUHUCTPATVBHON M MHOW AesTenbHocTu. CyluecTByioLme
UCCNefoBaHNs MOAYEPKMBAIOT 3HAYeHWe TaKux MOoAenen pacnpeferneHvus Harpysku, kotopble obecnevvBatot
[0CTaTOYHblE BO3MOXXHOCTU AN HAYYHOW AEATENBHOCTH, CNOCOBCTBYOT 3¢hhEKTUBHON OpraHM3aLMm agMUHUCTPATUBHbIX
00513aHHOCTEN M COrMacyloT OXuaaemble pesynsTathl OESTENbHOCTM C pecypcamu, LOCTYMHbIMU akageMuUyecknm
coTpyaHvikam. MiccnegoBaHusa mopenen pacnpefeneHns Harpy3kn B Asctpanum, CLUA 1 eBponenckmx cuctemax BbICLUErO
06pa3oBaHus Takke NOAYEPKMBAIOT BXKHOCTb MPO3PAYHOCTH, yHaCTUA COTPYAHMKOB, PeannCTUYHOW OLEHKN BPEMEHN U
anddepeHumanmmn akagemmnyecknx poneri. CoBpeMeHHble CCneaoBaHns MoKa3blBakoT, YTO aAMUHUCTPATUBHbIE 3a4a4u,
HenocpeacTBEHHO CBA3aHHblE C MpenogaBaHMEM W HayYHOW AeATeNbHOCTbIO, SABMATCS 3HAYMMbIM KOMMOHEHTOM
akagemuyeckon Harpysku. B ctatbe 060CHOBbIBaeTCs LenecoobpasHoCTb nepexoda OT MPOCTOro pacyéra Harpysku K
KOMMIEKCHOW CuUCTEME YMpaBrieHus, CBA3blBaloLLeN pacnpegerneHve obs3aHHOCTEN CO cTpaTermen yHuMBepcuTeTa,
OXuaaembiMU pesynbTataMn OesTeNbHOCTU, PECYPCHBIM NIaHUPOBaHWEM U yvacThem coTpyaHukoB. CaenaH BbiBOA O
TOM, YTO 3(PPEKTMBHO OpraHM3oBaHHOE yrpaBreHne pabo4ven Harpy3kom crnocobCTBYET MNOBLILLEHUIO Pe3yNbTaTUBHOCTH
akageMn4yecKkoro nepcoHana nocpeacTBOM pPeanvcTUYHOro, Npo3paYHoro, cbanmaHCMpPOBAHHOIO W CTpaTernyecku
COrracoBaHHOrO pacnpeneneHus npodeccuoHanbHbIX 0693aHHOCTEN.

KnioyeBble crnoBa: akagemunyeckasi Harpyska; ynpasneHue pa60qel7| Harpy3K017|; aKageMUYeCKMA NepcoHar; BbicLlee
06pasoBaHMe; ah(PeKTMBHOCTb MpenofaBaTenen; pacnpegeneHne Harpy3ku; akagemmyeckaa npoun3BOAUTENIbHOCTb;
npenogaBaTtenbCkada Harpys3ka; adMUHUCTPpaTUBHaAA Harpy3ka, 6anaHc pa6oqe|7| Harpy3ku.

INTRODUCTION

Higher education institutions are experiencing substantial changes in the organisation of academic work.
Universities are increasingly expected to provide high-quality teaching, generate research outputs, support
student development, participate in international collaboration and respond effectively to evolving administrative
and regulatory requirements. These developments have expanded the range of activities performed by
academic staff and have increased the importance of effective working-time organisation as an institutional
management priority. Academic employees are now engaged in a broad spectrum of responsibilities that
extends beyond classroom teaching and research to include curriculum development, assessment, student
advising, postgraduate supervision, research administration, committee participation, project management,
quality assurance, professional development and other institutional activities.

The growing complexity and diversity of academic work create important opportunities for further
developing workload management approaches. In many institutions, formal teaching hours continue to serve
as an important reference point for workload allocation, while teaching itself also encompasses preparation,
assessment, consultation and other activities undertaken beyond classroom contact hours. Research similarly
includes a wide range of activities that may be reflected through both quantitative and qualitative indicators.
Administrative responsibilities can also be integrated into teaching and research processes rather than being
represented solely as separate activities. Accordingly, comprehensive workload models that capture the full
range of academic responsibilities can provide a more accurate and balanced representation of the time
required for effective academic performance.

International evidence further highlights the importance of this issue. The OECD review of academic
careers identifies workload and work-life balance as significant dimensions of academic employment in higher
education systems. It also notes that contemporary academic careers increasingly involve multiple expectations
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related to teaching, research, administration and other forms of institutional contribution.

Academic workload should therefore be understood not only in terms of the total number of hours worked
but also in terms of how working time is distributed among different professional activities and how effectively that
distribution supports the achievement of institutional objectives. A workload model may be formally expressed
through proportions allocated to teaching, research and administration, while a more detailed consideration of
the actual time requirements of academic activities can further improve its accuracy. Miller (2019), for example,
demonstrated through an Australian university case study that the conventional model of 40 per cent teaching,
40 per cent research and 20 per cent administration can be further refined by taking into account the actual
time demands associated with different academic responsibilities.

This issue has important implications for academic performance. When staff perform multiple professional
functions simultaneously, effective allocation of working time can strengthen their capacity to conduct research,
prepare high-quality teaching, support students and participate in institutional activities. Griffith and Altinay
(2020) showed that the organisation of multiple course preparations and teaching assignments is closely related
to the time available for research productivity, highlighting the importance of balanced workload allocation in
supporting overall academic performance.

The purpose of this article is to examine workload management as a mechanism for enhancing academic
staff performance in higher education. Rather than viewing workload solely as an administrative measure,
the article considers it as an important element of institutional management that connects human resources,
academic responsibilities, performance expectations and organisational priorities. Such an approach enables
workload management to support both individual academic effectiveness and the long-term strategic
development of higher education institutions.

LITERATURE REVIEW

Academic workload has been examined from several perspectives, and a common theme across the
literature is that academic work is multidimensional and is most effectively assessed through a combination
of indicators. Teaching, research, administration and service activities require different amounts of time and
involve varying levels of complexity. This diversity highlights the importance of developing workload allocation
systems that are fair, transparent and responsive to the different dimensions of academic work.

Kenny and Fluck (2014) argue that the expanding range of academic responsibilities has increased the
importance of effective mechanisms for allocating academic work. Their study of academic workload models
highlights transparency, fairness and staff participation as key principles of successful workload management.
According to their findings, workload allocation becomes more credible and sustainable when academic
employees are involved in the development and implementation of the system and when workload policies are
applied consistently across the institution.

This finding is important because workload allocation extends beyond technical calculation and also
reflects institutional recognition of academic contribution. When different forms of academic activity are clearly
identified and appropriately acknowledged, employees are more likely to understand how their contributions
are evaluated within the institution. Transparent workload criteria can therefore strengthen perceptions of
fairness and improve clarity regarding the relationship between responsibilities and institutional expectations.

Research has also demonstrated the value of estimating the actual time required for academic activities.
The development of the Academic Workload Estimation Tool in Australian universities represents an important
attempt to associate different teaching, research and service activities with realistic time values. The research
underlying the tool emphasises that academic workload estimation benefits from accounting for the full range
of activities undertaken by academic employees rather than relying solely on classroom contact hours.

The relationship between workload allocation and research productivity has received particular attention.
Griffith and Altinay (2020) argue that institutional administrators can influence research productivity through the
organisation of teaching and service assignments. Their framework demonstrates that a balanced distribution
of course preparation and teaching responsibilities can help preserve sufficient time for research activity. This
is particularly relevant in institutions where academic progression and professional recognition are closely
connected with research outputs.

Miller’s (2019) case study of an academic working under a conventional 40:40:20 workload model
further illustrates the importance of aligning formal workload proportions with the actual time requirements of
academic activities. The study shows that teaching, research and administrative responsibilities are closely
interconnected and that routine academic activities can benefit from more detailed recognition within formal
workload models. This suggests that workload percentages are most useful when complemented by realistic
estimates of the time required for specific academic tasks.
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Another important aspect of workload management is administrative activity. Academic employees
frequently perform administrative tasks that are directly associated with teaching and research responsibilities.
These activities may include assessment administration, reporting, research compliance, supervision
documentation, meetings, correspondence and academic project management. Recognising these activities
more explicitly within workload systems can provide a more comprehensive representation of academic work.

Recent evidence from Australian universities further highlights the importance of this area. A 2025
nationwide study involving 350 academic staff from 37 Australian universities found that administrative activities
were closely connected with core teaching and research functions. Participants identified teaching-related
administration, research-related administration and formal meetings as important components of academic
working time. The study also indicates that the effectiveness of administrative centralisation and automation
depends substantially on how these systems are designed and integrated into existing academic processes.

This finding has important implications for the use of digital technologies in workload management.
Digitalisation can create substantial opportunities to simplify administrative procedures, improve coordination
and reduce duplication. The greatest benefits are likely to emerge when digital systems are designed around
process optimisation, user convenience and integration across institutional platforms. In this context, digital
workload management can contribute not only to more accurate workload measurement but also to more
efficient organisation of academic responsibilities.

Evidence from European higher education systems also illustrates the significant role of administrative and
management activities within academic work. Research on Czech universities found that academics worked an
average of 43.6 hours per week, with considerable proportions of working time devoted to teaching, research,
administration and management. The study reported that administrative and management tasks accounted for
more than one-third of working time in the examined sample, highlighting the importance of recognising these
functions within comprehensive workload models.

The OECD provides a broader international perspective by distinguishing teaching, research, administration,
service and other academic activities when examining how academics use their working time. OECD evidence
also identifies a trend towards greater specialisation of academic roles in some higher education systems, with
some employees focusing more strongly on teaching and others on research. Such differentiation can provide
institutions with additional flexibility to align workload structures with institutional missions, academic priorities
and individual professional responsibilities.

The literature therefore indicates that effective workload management extends beyond the allocation
of formal hours. It involves identifying the actual activities performed by academic staff, estimating the time
required for these activities, establishing transparent allocation principles and aligning workload expectations
with performance objectives. Kenny and Fluck (2014) specifically emphasise that workload allocation can be
more effective when it is integrated with institutional resource planning and performance expectations rather
than treated as a separate administrative procedure.

Workload management is also most effective when understood as the balanced organisation of academic
responsibilities. Universities require academic staff to contribute to teaching, research and institutional
activities, and the relative importance of these functions may vary across roles and institutional contexts.
Effective workload systems therefore seek an appropriate distribution of responsibilities that enables staff to
perform their roles successfully while reflecting differences in academic profiles and institutional priorities.

The literature further suggests that workload management has important implications for organisational
performance. When academic responsibilities are clearly defined, appropriately recognised and realistically
allocated, academic staff are better positioned to devote sufficient attention to teaching preparation, research,
student engagement and institutional development. Workload management therefore represents an important
connection between human resource management, academic performance and the strategic objectives of
higher education institutions.

RESEARCH METHODOLOGY

This article adopts a qualitative analytical research approach based on a structured review and synthesis
of published academic research and international institutional evidence concerning workload management
in higher education. The analysis focuses specifically on studies addressing academic workload allocation,
workload measurement, teaching and research responsibilities, administrative activities, academic performance
and institutional workload policies.

Academic publications were examined to identify recurring patterns, effective practices and key
mechanisms related to the organisation and distribution of academic work. Particular attention was given
to empirical studies from Australia, the United States and European higher education systems, as well as
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international evidence provided by the OECD. These sources were selected because they offer practical
insights into academic working conditions and institutional workload practices and therefore provide a strong
evidence base for the analysis.

The findings of the selected studies were compared and synthesised to identify common patterns, effective
workload-management mechanisms and institutional practices that can support academic staff performance.
The analysis is designed to provide an evidence-based understanding of how workload management can
contribute to the effective organisation of academic responsibilities and to identify practical management
implications relevant to higher education institutions.

ANALYSIS AND RESULTS

The analysis of the selected evidence demonstrates that academic workload extends substantially beyond
formal teaching responsibilities. Across the literature, academic staff are shown to perform interconnected
activities involving teaching, preparation, assessment, research, supervision, administration, meetings,
institutional service and professional development. This multidimensional character highlights the importance
of comprehensive workload systems capable of reflecting the full range of academic responsibilities through a
balanced combination of indicators.

One of the clearest findings is that formal workload allocations can be further strengthened by incorporating
the actual time requirements of academic activities. Miller’s (2019) case study demonstrates that formally
defined workload distributions become more accurate when routine academic activities are assessed according
to their real time demands. A more detailed recognition of teaching and administrative responsibilities can
therefore help institutions preserve appropriate time for research and improve the alignment between formal
workload models and actual academic practice.

The evidence concerning research productivity provides a second important finding. Griffith and Altinay
(2020) show that the organisation of teaching assignments and multiple course preparations is closely associated
with the time available for research. This suggests that institutions can strengthen research productivity by
considering how teaching and service responsibilities are distributed alongside research activities. Workload
management is therefore directly relevant to research performance because the allocation of responsibilities
creates the temporal and organisational conditions within which research can develop effectively.

The literature also demonstrates the importance of recognising the cumulative contribution of administrative
activities within academic workload. Recent Australian evidence shows that administrative responsibilities
directly connected with teaching and research constitute a significant component of academic working time.
The study involving academic staff across 37 Australian universities identified teaching-related and research-
related administration as important elements of the overall academic workload.

This finding broadens the understanding of administrative workload. In addition to formal administrative
positions and committee assignments, workload models can benefit from recognising administrative
components embedded within teaching and research. Grade management, reporting, research compliance,
correspondence, supervision documentation and meeting preparation each contribute to the effective
organisation of academic work and, when considered collectively, represent an important part of academic
working time.

The evidence further suggests that effective organisation of administrative responsibilities can contribute
positively to academic performance by preserving sufficient time and concentration for core academic activities.
When administrative processes are clearly structured, efficiently coordinated and appropriately integrated into
workload models, academic staff are better positioned to devote meaningful attention to research, course
development, student interaction and professional learning. This highlights the value of distinguishing between
essential administrative activities that directly support academic work and processes that can be further
streamlined through organisational or digital improvement.

Another important finding concerns transparency and participation. Research on academic workload
allocation models indicates that employees are more likely to view workload systems as credible and supportive
when they are actively involved in their development and implementation. Kenny and Fluck (2014) found that
staff participation, transparency and institutional consistency are important characteristics of effective workload
allocation.

This suggests that workload management can be most effective when treated as a participatory
management process. Academic staff possess valuable practical knowledge of the time required for particular
activities and can provide insights into workload components that may be less visible at the administrative
level. Their participation can therefore improve the accuracy and relevance of workload models while also
strengthening shared understanding of how workload decisions are made.
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The analysis also indicates that workload structures can be more effective when they reflect differences
in academic roles and responsibilities. Academic positions vary considerably in their functional profiles. A
researcher responsible for externally funded projects may require a substantial allocation of research time,
whereas a programme coordinator may devote a larger share of working time to administrative and organisational
responsibilities. A teaching-focused academic may have a greater teaching allocation accompanied by
a correspondingly differentiated research profile. The OECD has identified a broader trend toward greater
specialisation of academic roles in some higher education systems, suggesting that differentiated workload
structures can help align individual responsibilities with institutional missions and different forms of academic
contribution.

The effectiveness of such differentiation is further strengthened by transparency. Clearly defined institutional
criteria can help employees understand why workload profiles vary and how each category of responsibility
contributes to broader institutional objectives. A differentiated workload model can therefore combine flexibility
with consistency by explaining the rationale for particular allocations and recognising the value of diverse
academic roles.

The evidence also highlights the growing potential of digital technologies in workload management.
Digitalisation can create important opportunities to simplify workload processes, integrate information, improve
coordination and reduce repetitive tasks. Recent Australian evidence suggests that the benefits of automation
are greatest when digital solutions are designed around process simplification and user needs. In this context,
digital transformation can further enhance the efficiency of workload management by making administrative
processes more integrated and responsive.

Accordingly, universities can achieve stronger results by reviewing administrative processes before
digitalising them. The key consideration is not only whether an existing process can be transferred to a digital
platform, but also how that process can be streamlined, integrated and made more efficient. Digital HR systems
can be especially effective when they reduce duplication, consolidate information and provide managers with
reliable data on actual workload distribution.

International evidence also indicates that academic workload is closely connected with broader patterns
of working time. OECD evidence highlights workload as an important dimension of academic careers, while
research from Czech universities demonstrates the substantial amount of time devoted to teaching, research,
administration and management activities. These findings reinforce the value of workload management
systems that consider both formal responsibilities and the actual time required to perform them effectively.

Taken together, the evidence indicates that effective workload management is best understood as a
comprehensive and dynamic management process rather than solely as a mechanism for allocating formal
hours. Such a process can recognise the full range of academic activities, apply realistic estimates of the
time required to complete them, differentiate between academic roles, involve staff in workload decisions and
regularly review the alignment between formal allocations and actual responsibilities.

Workload management can therefore be viewed as an important mechanism through which universities
align human resources with institutional objectives. If an institution seeks to strengthen research performance,
workload allocation can provide sufficient and clearly recognised time for research. If teaching quality is a
major strategic priority, preparation, assessment and student support can be appropriately reflected in workload
structures. If administrative efficiency is an institutional objective, administrative procedures can be designed to
facilitate and support academic work. In this way, workload management can contribute simultaneously to staff
effectiveness, organisational clarity and long-term institutional development.

CONCLUSION AND SUGGESTIONS

The analysis demonstrates that workload management is an important organisational mechanism
for creating favourable conditions in which academic staff can perform their professional responsibilities
effectively. Academic workload is multidimensional and extends well beyond formal teaching hours. Research,
preparation, assessment, supervision, administration, meetings, institutional service and professional
development all require appropriate time allocation and should therefore be considered within comprehensive
workload planning.

The existing evidence indicates that conventional workload models can be further strengthened by
incorporating the actual time requirements of academic activities. Research productivity benefits when
teaching, service and administrative responsibilities are realistically reflected in workload structures, while a
more comprehensive recognition of academic activities can help institutions create stronger conditions for
balanced professional performance.

The analysis also confirms that transparency and staff participation are important characteristics of



N\

2026-yil, iyul. Ne 7-son MUHANDISLIK VA IQTISODIYOT

effective and credible workload management systems. Academic employees can make a valuable contribution
to workload planning because they possess practical knowledge of the time, complexity and organisational
requirements associated with different academic activities. Their participation can therefore improve the
accuracy, relevance and institutional acceptance of workload allocation systems.

Another important conclusion is that workload management is best understood as a mechanism for
achieving an appropriate balance among the core functions of higher education. Teaching, research and
institutional service are all central to university missions. Effective workload management helps establish a
realistic and supportive relationship between professional responsibilities, available working time and expected
performance.

Overall, effective workload management is supported by realistic workload estimation, differentiated
allocation, recognition of administrative activities, staff participation, regular review and appropriate use of
digital technologies. Such an approach enables institutions to align academic working time more closely
with strategic priorities and to provide staff with favourable conditions for contributing effectively to teaching,
research, student support and institutional development.

Higher education institutions can further strengthen workload management by adopting systems that
recognise the full range of academic activities alongside teaching contact hours. The time required for
preparation, assessment, student support, research, supervision, administration and institutional service can
be incorporated into workload planning so that formal allocations provide a comprehensive representation of
professional responsibilities.

Workload allocation can also be differentiated according to academic roles and institutional priorities.
Universities with strong research objectives may provide appropriately protected research time for academics
whose responsibilities include substantial research activity, while teaching-oriented roles can be supported
through adequate allocation for teaching preparation, assessment and student engagement. Transparent and
clearly established institutional criteria can ensure that such differentiation is consistent, understandable and
aligned with organisational objectives.

Universities can further enhance workload efficiency through regular review and improvement of
administrative procedures associated with academic work. Particular attention can be given to administrative
activities embedded within teaching and research so that these contributions are appropriately recognised in
workload models. Streamlined reporting, integrated information systems and improved coordination between
administrative units can create additional time and organisational capacity for core academic activities.

Digitalisation can play an important role in strengthening workload management when it is designed
around process simplification, integration and user convenience. Before introducing new digital procedures,
institutions can assess how existing information can be reused, how processes can be streamlined and how
digital systems can contribute to more efficient academic and administrative workflows.

Academic employees can also be actively involved in the design and periodic refinement of workload
allocation systems. Their participation can improve the realism of workload estimates, strengthen shared
understanding of institutional decisions and help identify newly emerging academic activities that should be
reflected in future workload models.

Finally, workload management can be closely integrated with institutional performance management
and resource planning. Aligning performance expectations with available time, organisational support and
professional resources creates stronger conditions for achieving high-quality outcomes in teaching, research,
student supervision and institutional service. In this way, workload management can function as a strategic
mechanism for supporting academic productivity, institutional effectiveness and sustainable professional
development.
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