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METHODOLOGICAL APPROACHES

IN THE MANAGEMENT OF THE ACTIVITIES
OF SMALL INDUSTRIAL ZONES
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Abstract. This article examines the development of modern methodological approaches to managing
the activities of small industrial zones. It analyzes the role of small industrial zones in economic development,
existing challenges in their management, and modern management methods aimed at improving efficiency.
The article also considers the impact of digital technologies, strategic planning, and innovative management
approaches on the performance of small industrial zones. Based on the results of the study, scientific and
practical recommendations are developed to enhance management efficiency.

Keywords: small industrial zones, management methodology, modern approaches, digital management,
innovation, strategic planning, investment activity, economic development, regional economy, efficiency, cluster
approach, infrastructure, public-private partnership, modernization.

Annotatsiya. Mazkur maqgolada kichik sanoat zonalari faoliyatini boshgarishning zamonaviy metodologik
yondashuvlarini rivojlantirish masalalari yoritiigan. Kichik sanoat zonalarining iqtisodiy rivojlanishdagi o‘rni,
ularni boshgarishdagi mavjud muammolar hamda samaradorlikni oshirishga qaratilgan zamonaviy boshgaruv
usullari tahlil gilingan. Shuningdek, ragamli texnologiyalar, strategik rejalashtirish va innovatsion boshgaruv
yondashuvlarining kichik sanoat zonalari faoliyatiga ta’siri ko‘rib chiqilgan. Tadgiqot natijalari asosida boshqaruv
samaradorligini oshirishga qaratilgan ilmiy-amaliy tavsiyalar ishlab chigilgan.

Kalit so‘zlar: kichik sanoat zonalari, boshqaruv metodologiyasi, zamonaviy yondashuvlar, ragamli
boshgaruyv, innovatsiyalar, strategik rejalashtirish, investitsion faoliyat, igtisodiy rivojlanish, hududiy igtisodiyot,
samaradorlik, klaster yondashuvi, infratuzilma, davlat-xususiy sheriklik, modernizatsiya.

AHHOTauus. B gaHHol ctatbe paccMaTpuBakoTCs BOMPOCHI Pa3BUTUS COBPEMEHHBLIX METOA0NOMMYECKNX
NMoaXoAOB K YMNPaBMEHUIO AEATENIbHOCTbIO MarblX MPOMbILMEHHbIX 30H. [poaHanuavMpoBaHbl porb MarbixX
NMPOMBILLUMIEHHBbIX 30H B 3KOHOMWUYECKOM PasBUTWM, CyLLECTBYHOLME NPOGMemMbl MX yMpaBleHUs, a Takke
COBpPEMEHHbIE METOAbI yNIPaBIIEHUS, HANPaBMEHHbIE HA NOBbILLEHWE 3P EKTUBHOCTU. Kpome Toro, paccMoTpeHo
BMUSHNE UMAPOBbLIX TEXHOMOMMI, CTPaTErMyeckoro MIaHMPOBaHUS M UHHOBALMOHHBIX YMpPaBrEHYECKUX
NMoaoXoAOB Ha OEeATeNbHOCTb MasbiX MPOMBILNEHHbIX 30H. o pesynmbrataM mccrnegoBaHus paspaboTaHbl
Hay4YHO-NPaKTUYECKNE PEKOMEHAALIMM, HAMNPaBIEHHbIE HA NOBbILLEHNE 3(EKTUBHOCTHM YNPaBNeHus.

KniouyeBble cnoBa: mManble NPOMbILLMIEHHbIE 30HbI, METOAOMOMMS YNPaBEHWS!, COBPEMEHHbIE NMOAXOAbI,
uMdpoBoe ynpaBfieHne, WHHOBALMM, CTpaTErMvyeckoe MnaHMpoBaHWEe, WHBECTULMOHHAS LesATENbHOCTb,
3KOHOMUYECKOE Pa3BUTHE, PErMOHarbHasi 3KOHOMMUKA, 3P EKTUBHOCTb, KNACTEPHbIV MOAXOA, MHPPACTPYKTYPa,
rocynapCTBEHHO-YaCTHOE NapTHEPCTBO, MOAEPHU3ALMS.

INTRODUCTION

Small industrial zones play an important role in diversifying the economy, developing industrial production
in the regions, attracting investment, and ensuring employment. Their effective operation is largely determined
by the modernity of the management system and the methodological approaches applied. Today, structural

144



N\

2026-yil, mart. MUHANDISLIK VA IQTISODIYOT

changes in the economy, the acceleration of digitalization processes, and increasing global competition require
the introduction of new, effective, and innovative methodological approaches to the management of small
industrial zones.

The relevance of this topic is explained by the fact that traditional methods of managing small industrial
zones are not sufficiently effective under modern economic conditions. Therefore, there is a growing need to
improve resource utilization efficiency and enhance investment attractiveness. In this regard, the development
of modern management concepts and their practical implementation are of great scientific and practical
importance.

This study employed various research methods, including systematic and comparative analysis, economic
and statistical analysis, generalization, correlation and regression analysis, grouping, economic modelling, and
forecasting techniques.

Small industrial zones (SIZs) have emerged as important institutions for the development of the regional
economy, the expansion of industrial production, and the support of business entities. Their effective operation
depends not only on the volume of infrastructure and investment but also on how the management system is
organized. Therefore, the development of modern methodological approaches to the management of SIZs is
an urgent scientific and practical issue.

In modern conditions, traditional management methods often cannot fully meet the requirements of a
rapidly changing economic environment. Increased competition, the globalization of investment flows, and the
development of the digital economy require the introduction of new approaches to SIZ management. These
approaches help simplify management processes, ensure the efficient use of resources, and increase the
speed of decision-making.

One important direction of modern methodological approaches is the introduction of digital management
systems. The registration of resident enterprises, monitoring of investment projects, and automation of data
exchange through electronic platforms can significantly improve management efficiency. This contributes to
ensuring transparency and reducing bureaucratic barriers.

A strategic management approach is also important. Long-term development strategies should be
developed by taking into account the territorial capabilities, resource base, and logistics conditions of each
small industrial zone. This approach ensures the sustainable development of industrial zones and transforms
them into competitive economic entities.

The cluster approach is another important component of modern methodology. In small industrial zones,
an added value chain can be formed by integrating production, service, and logistics entities. This increases
production efficiency and reduces production costs.

In addition, the use of public-private partnership mechanisms is one of the important directions of modern
management approaches. Through this mechanism, the financing and management efficiency of infrastructure
projects can be improved, while the participation of the private sector is expanded.

The management of small industrial zones is currently one of the important directions of regional economic
development and serves as a key factor in increasing production capacity, attracting investment, and creating
new jobs. The effective organization of this process requires the integrated use of modern methodological
approaches.

In modern management practice, digital technologies, strategic planning, the cluster model, public-
private partnership, and continuous monitoring and analysis systems play an important role in increasing the
competitiveness of small industrial zones. These approaches help simplify management processes, ensure
transparency, and use resources effectively.

The table below systematically presents the main modern methodological approaches used in the
management of small industrial zones, their content, and expected results (Table 1).

Table 1
Modern methodological approaches in the management of small industrial zones
Approach Content Result
Digital Governance Process management through electronic Transparency and speed increase
systems
Strategic Planning Defining long-term development directions Sustainable development is ensured
Cluster Approach Integrating enterprises Production efficiency increases
Public-Private Partnership Implementing joint investments and projects Investment volume increases
Monitoring and Analysis Continuous monitoring of performance results Management decisions improve
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According to the analysis presented in the table, one of the most important directions in the management
of small industrial zones is the introduction of digital management systems, which accelerate administrative
processes and ensure transparency. Strategic planning, in turn, provides a basis for long-term sustainable
development. The cluster approach increases efficiency by integrating production, service, and logistics
processes, while public-private partnership mechanisms contribute to increasing investment inflows.

The monitoring and analysis system enables informed and effective management decisions by providing
timely and reliable information on the performance of small industrial zones. Overall, the integrated application
of these approaches significantly increases the economic and organizational efficiency of small industrial zones
and contributes to their sustainable development.

CONCLUSION AND RECOMMENDATIONS

The development of modern methodological approaches to managing the activities of small industrial
zones is of great importance for increasing their economic efficiency and strengthening regional industrial
potential. Today, the rapidly changing economic environment, digital transformation processes, and increasing
investment competition require more effective and flexible approaches to management systems.

The results of the study show that the implementation of digital management systems, the improvement of
strategic planning, the use of the cluster approach, and the expansion of public-private partnership mechanisms
are important priority areas in the management of small industrial zones. These approaches increase the
transparency of management processes, ensure the efficient use of resources, and enhance investment
attractiveness.

Modern methodological approaches also contribute to the development of innovative activities in small
industrial zones, the improvement of production efficiency, and the creation of new jobs. This, in turn, has a
positive impact on the socio-economic development of the regions.

In general, the modernization of the management system of small industrial zones and the improvement
of methodological approaches are of strategic importance for ensuring economic stability and increasing the
competitiveness of the national economy.
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