
№5№5

MAYMAY

ISSN: 3060-463X

20262026



Elektron nashr, 2026-yil, may.

Bosh muharrir: 
Zokirova Nodira Kalandarovna, iqtisodiyot fanlari doktori, DSc, professor

Bosh muharrir o‘rinbosari:
Shakarov Zafar G‘afforovich, iqtisodiyot fanlari bo‘yicha falsafa doktori, PhD, dotsent

Tahrir hay’ati:
Abduraхmanov Kalandar Xodjayevich, O‘z FA akademigi, iqtisodiyot fanlari doktori, professor 
Sharipov Kongratbay Avezimbetovich, texnika fanlari doktori, professor 
Maxkamov Baxtiyor Shuxratovich, iqtisodiyot fanlari doktori, professor
Abduraxmanova Gulnora Kalandarovna, iqtisodiyot fanlari doktori, professor 
Shaumarov Said Sanatovich, texnika fanlari doktori, professor 
Turayev Bahodir Xatamovich, iqtisodiyot fanlari doktori, professor 
Nasimov Dilmurod Abdulloyevich, iqtisodiyot fanlari doktori, professor 
Allayeva Gulchexra Jalgasovna, iqtisodiyot fanlari doktori, professor 
Arabov Nurali Uralovich, iqtisodiyot fanlari doktori, professor 
Maxmudov Odiljon Xolmirzayevich, iqtisodiyot fanlari doktori, professor 
Xamrayeva Sayyora Nasimovna, iqtisodiyot fanlari doktori, professor 
Bobonazarova Jamila Xolmurodovna, iqtisodiyot fanlari doktori, professor 
Irmatova Aziza Baxromovna, iqtisodiyot fanlari doktori, professor 
Bo‘taboyev Mahammadjon To‘ychiyevich, iqtisodiyot fanlari doktori, professor
Shamshiyeva Nargizaxon Nosirxuja kizi, iqtisodiyot fanlari doktori, professor, 
Xolmuxamedov Muhsinjon Murodullayevich, iqtisodiyot fanlari nomzodi, dotsent 
Xodjayeva Nodiraxon Abdurashidovna, iqtisodiyot fanlari nomzodi, dotsent
Amanov Otabek Amankulovich, iqtisodiyot fanlari bo‘yicha falsafa doktori (PhD), dotsent 
Toxirov Jaloliddin Ochil o‘g‘li, texnika fanlari bo‘yicha falsafa doktori (PhD) 
Qurbonov Samandar Pulatovich, iqtisodiyot fanlari bo‘yicha falsafa doktori (PhD) 
Zikriyoyev Aziz Sadulloyevich, iqtisodiyot fanlari bo‘yicha falsafa doktori (PhD) 
Tabayev Azamat Zaripbayevich, iqtisodiyot fanlari bo‘yicha falsafa doktori (PhD)
Sxay Lana Aleksandrovna, iqtisodiyot fanlari bo‘yicha falsafa doktori (PhD), dotsent
Ismoilova Gulnora Fayzullayevna, iqtisodiyot fanlari nomzodi, dotsent 
Djumaniyazov Umrbek Ilxamovich, iqtisodiyot fanlari nomzodi, dotsent 
Kasimova Nargiza Sabitdjanovna, iqtisodiyot fanlari nomzodi, dotsent
Kalanova Moxigul Baxritdinovna, dotsent
Ashurzoda Luiza Muxtarovna, iqtisodiyot fanlari bo‘yicha falsafa doktori (PhD)
Sharipov Sardor Begmaxmat o‘g‘li, iqtisodiyot fanlari bo‘yicha falsafa doktori (PhD)
Tursunov Ulug‘bek Sativoldiyevich, iqtisodiyot fanlari doktori (DSc), dotsent
Bauyetdinov Majit Janizaqovich, Toshkent davlat iqtisodiyot universiteti dotsenti, PhD
Botirov Bozorbek Musurmon o‘g‘li, Texnika fanlari bo‘yicha falsafa doktori (PhD)
Sultonov Shavkatjon Abdullayevich, Kimyo fanlari doktori, (DSc)
Joʻraeva Malohat Muhammadovna, filologiya fanlari doktori (DSc), professor.
Yusupov Maxamadamin Abduxamidovich, iqtisodiyot fanlari nomzodi (DSc), professor
Kalonova Moxigul Baxritdinovna, iqtisodiyot fanlari nomzodi (PhD), dotsent
Mirzayev Kulmamat Djanzakovich, iqtisodiyot fanlari nomzodi (DSc), professor.
Karimova Nilufar Sadirdin qizi, iqtisodiyot fanlari bo‘yicha falsafa doktori (PhD)
Norboyеv Odil Abrayеvich, iqtisodiyot fanlari bo‘yicha falsafa doktori (PhD), dotsent
Nasimov Dilmurod Abdulloyevich, iqtisodiyot fanlari doktori (DSc), professor
Mirzayev Kulmamat Djanzakovich, iqtisodiyot fanlari doktori (DSc), professor
Karimova Nilufar Sadirdin qizi, iqtisodiyot fanlari bo‘yicha falsafa doktori (PhD)
Pardaev Umidjon Uralovich, iqtisodiyot fanlari doktori (DSc), professor
Xolmirzayev Ulugʻbek Abdulazizovich, Iqtisodiyot fanlari doktori (DSc)



05.01.00 –	Axborot texnologiyalari, boshqaruv va kompyuter 
grafikasi

05.01.01 –	Muhandislik geometriyasi va kompyuter grafikasi. 
Audio va video texnologiyalari

05.01.02 –	Tizimli tahlil, boshqaruv va axborotni qayta ishlash
05.01.03 –	Informatikaning nazariy asoslari
05.01.04 – Hisoblash mashinalari, majmualari va kompyuter 

tarmoqlarining matematik va dasturiy ta’minoti
05.01.05 – Axborotlarni himoyalash usullari va tizimlari. Axborot 

xavfsizligi
05.01.06 – Hisoblash texnikasi va boshqaruv tizimlarining 

elementlari va qurilmalari
05.01.07 – Matematik modellashtirish
05.01.11 – Raqamli texnologiyalar va sun’iy intellekt
05.02.00 – Mashinasozlik va mashinashunoslik
05.02.08 – Yer usti majmualari va uchish apparatlari
05.03.02 – Metrologiya va metrologiya ta’minoti
05.04.01 – Telekommunikasiya va kompyuter tizimlari, 

telekommunikasiya tarmoqlari va qurilmalari. 
Axborotlarni taqsimlash

05.05.03 – Yorugʻlik texnikasi. Maxsus yoritish texnologiyasi
05.05.05 – Issiqlik texnikasining nazariy asoslari
05.05.06 – Qayta tiklanadigan energiya turlari asosidagi energiya 

qurilmalari
05.06.01 – Toʻqimachilik va yengil sanoat ishlab chiqarishlari 

materialshunosligi

05.08.03 – Temir yoʻl transportini ishlatish
05.08.06 – “Gʻildirakli va gusenisali mashinalar va ularni ishlatish” 

(texnika fanlari)
05.09.01 – Qurilish konstruksiyalari, bino va inshootlar
05.09.04 – Suv ta’minoti. Kanalizatsiya. Suv havzalarini 

muhofazalovchi qurilish tizimlari
10.00.06 – Qiyosiy adabiyotshunoslik, chog‘ishtirma tilshunoslik 

va tarjimashunoslik
10.00.04 – Yevropa, Amerika va Avstraliya xalqlari tili va adabiyoti
08.00.01 – Iqtisodiyot nazariyasi
08.00.02 – Makroiqtisodiyot
08.00.03 – Sanoat iqtisodiyoti
08.00.04 – Qishloq xo‘jaligi iqtisodiyoti
08.00.05 – Xizmat ko‘rsatish tarmoqlari iqtisodiyoti
08.00.06 – Ekonometrika va statistika
08.00.07 – Moliya, pul muomalasi va kredit
08.00.08 – Buxgalteriya hisobi, iqtisodiy tahlil va audit
08.00.09 – Jahon iqtisodiyoti
08.00.10 – Demografiya. Mehnat iqtisodiyoti
08.00.11 – Marketing
08.00.12 – Mintaqaviy iqtisodiyot
08.00.13 – Menejment
08.00.14 – Iqtisodiyotda axborot tizimlari va texnologiyalari
08.00.15 – Tadbirkorlik va kichik biznes iqtisodiyoti
08.00.16 – Raqamli iqtisodiyot va xalqaro raqamli integratsiya
08.00.17 – Turizm va mehmonxona faoliyati

Maʼlumot uchun, ОАК 
Rayosatining 2024-yil 28-avgustdagi 360/5-son qarori 

bilan “Dissertatsiyalar asosiy ilmiy natijalarini chop 
etishga tavsiya etilgan milliy ilmiy nashrlar ro‘yxati”ga 
texnika va iqtisodiyot fanlari bo‘yicha “Muhandislik va 

iqtisodiyot” jurnali ro‘yxatga kiritilgan.

M u a s s i s: “Tadbirkor va ishbilarmon” MChJ
H a m k o r l a r i m i z: 
1.	 Toshkent shahridagi G.V.Plexanov nomidagi Rossiya iqtisodiyot universiteti 
2.	 Toshkent davlat iqtisodiyot universiteti
3.	 Toshkent irrigatsiya va qishloq xo‘jaligini mexanizatsiyalash muhandislari instituti” milliy tadqiqot universiteti 
4.	 Islom Karimov nomidagi Toshkent davlat texnika universiteti
5.	 Muhammad al-Xorazmiy nomidagi Toshkent axborot texnologiyalari universiteti 
6.	 Toshkent davlat transport universiteti 
7.	 Toshkent arxitektura-qurilish universiteti
8.	 Toshkent kimyo-texnologiya universiteti
9.	 Jizzax politexnika instituti
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ЕГО АДАПТАЦИИ В УЗБЕКИСТАНЕ......................................................................................................................................35
Габбарова Ильмира Володиевна 
BALAND BINOLAR FASADLARINI PARDOZLASH TEXNOLOGIYALARINI EKSPLUATATSION 
ISHONCHLILIK VA XIZMAT MUDDATINI UZAYTIRISH ASOSIDA OPTIMALLASHTIRISH.................................41
Amirov Shavkat Rahmatullayevich
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Усманова Азиза Баходировна
PEREGONDAGI HARAKATNI BOSHQARISH TIZIMLARINI MIKROPROTSESSORLI TEXNOLOGIYALAR 
ASOSIDA TAKOMILLASHTIRILGAN TUZILMAVIY SXEMASINI ISHLAB CHIQISH................................................53
Xujamkulov Eldor G‘ayratjon o‘g‘li
INVESTITSIYALAR HAJMINI OSHIRISHGA QARATILGAN CHORA-TADBIRLAR VA ULARNI 
TAKOMILLASHTIRISH YO‘LLARI...............................................................................................................................................62
Alimova Dilafro‘z Tohir qizii
HUDUDLAR KESIMIDA AHOLI O‘SISHINING BANDLIK DARAJASIGA TA’SIRINI EKONOMETRIK 
BAHOLASH (O‘ZBEKISTON MISOLIDA).................................................................................................................................68
Xusniddinova Gulnoza Ulug‘bek qizi
QUYOSH FOTOELEKTRIK PANELLARI SAMARADORLIGIGA ATROF-MUHIT OMILLARI VA 
CHANGLANISHNING TA’SIRI HAMDA ULARNI KAMAYTIRISHGA QARATILGAN INNOVATSION 
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Botirov Bozorbek, Iskandarova Charos, Avazov Jonibek, Sultonov Abror 
O‘ZBEKISTON RESPUBLIKASI QISHLOQ XO‘JALIGINI RIVOJLANTIRISHNING HOZIRGI HOLATI TAHLILI... 	
.................................................................................................................................................................................................................74
Rajapov Xayrulla Bekdurdiyevich, Sharipova Lobar Umrbek qizi
INTERPOLATSION TIKLASH ALGORITMLARINING OCR ANIQLIGIGA TA’SIRINI BAHOLASH.......................82
Aliyev Nodirbek Hamidullo o‘g‘li
IKORXONALARDA KORPORATIV BOSHQARUVNI TAKOMILLASHTIRISHNING ZAMONAVIY 
YONDASHUVLARI VA INSTITUTSIONAL OMILLARI.........................................................................................................89
Muxtorova Shaxlo Farxodovna
O‘ZBEKISTONDA QAYTA TIKLANUVCHI ENERGIYA MANBALARINING RIVOJLANISH ISTIQBOLLARINI 
EKONOMETRIK PROGNOZLASH............................................................................................................................................101
Qo‘ziboyev Behzod Hamidovich
KPI-BASED PERFORMANCE MANAGEMENT AND ITS IMPACT ON EMPLOYEE PRODUCTIVITY.............106
Sultanova Kamila Mukhtorali kizi
SANOAT KORXONALARI IQTISODIY XAVFSIZLIGINI TA’MINLASHDA MARKETING VOSITALARIDAN 
FOYDALANISH AMALIYOTINI TAKOMILLASHTIRISH..................................................................................................111
Tursunxoʻjayev Sardor Jamoliddin oʻgʻli
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Turdikulova Moxira Maxmasharifovna
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Kaxorova Zamira Safaraliyevna
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Dehqonov Oyatillo Mansurbek o‘g‘li, Abduraxmanov Abdurashid Ataxanovich
VTULKA DETALINI ISHLAB CHIQARISHDA SHTAMPLASH TEXNOLOGIK JARAYONINI ISHLAB CHIQISH.... 	
..............................................................................................................................................................................................................143
Abdullayev Fatxulla, Xasanov Kamoliddin, Yolg‘ashova Madina, Jo‘rayev Muhiddin
JAHON MOLIYAVIY TIZIMINING TRANSFORMATSIYASI..............................................................................................147
Qobilova Nodira Qayumjon qizi, Normurodov X.E.
KORXONALARDA “TEJAMKOR ISHLAB CHIQARISH” KONSEPSIYASIDAN FOYDALANISHNING XORIJ 
TAJRIBASI.........................................................................................................................................................................................151
Mamasoliyev Gʻayratbek Maxamadyusupovich
HUDUDIY BARQARORLIKNI TAʼMINLASHDA MAHSULOT EKSPORTINI DIVERSIFIKATSIYALASH 
YOʻLLARI...........................................................................................................................................................................................156
Mamadjanova Tuyg‘unoy Axmadjanovna
PAXTA-TOʻQIMACHILIK KLASTERLARIDA ISHLAB CHIQARISHNI DIVERSIFIKATSIYA QILISH ASOSIDA 
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Yusupova Feruza Yoʻldoshevna
AHOLINING MOLIYAVIY SAVODXONLIGINI OSHIRISHDA MIKROLOYIHALARNING O‘RNI.........................166
Irgashev Anvar Farxodovich
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STRATEGIYALARI..........................................................................................................................................................................173
Raxmankulov Sherzod Shokirovich
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Дыскин Валерий Григорьевич, Курбанов Юнус Муртаза угли, Жубаназаров Ринат 
Шапагат Улы
RIVOJLANGAN DAVLATLARDA CHIQINDILARNI QAYTA ISHLASH TIZIMINING INSTITUTSIONAL 
ASOSLARI.........................................................................................................................................................................................184
O‘tbosarov Abrorbek Adxamjon o‘g‘li
DAVLAT ORGANLARI VA TASHKILOTLARI ICHKI AUDITORLARINING PROFESSIONAL AXLOQ 
QOIDALARINI ISHLAB CHIQISH.............................................................................................................................................189
Xamidova Zarifa Urol qizi
AUDIT JARAYONIDA DALIL OLISH VA UNING MUAMMOLARI..................................................................................196
Ro‘zmetov Mansur
OʻZBEKISTONDA IJTIMOIY TURIZMNI QOʻLLAB-QUVVATLASH MEXANIZMI VA ULARNING 
SAMARADORLIGI..........................................................................................................................................................................200
Shaydulova Marjona Alisher qizi
KORXONALARNING MOLIYAVIY HOLATINI IFODALOVCHI KO‘RSATKICHLAR VA ULARNING MOLIYAVIY 
TAHLILI AHAMIYATI....................................................................................................................................................................205
Rizoyev Farrux Hikmatilloyevich
NAMANGAN VILOYATIDA KICHIK SANOAT ZONALARIDA IQTISODIY SALOHIYATNI 
TAKOMILLASHTIRISH VA RIVOJLANTIRISH MASALALARI........................................................................................210
Turaboev Ibroxim Ismoil o‘g‘li
ISSIQLIK TEXNIKASIDA IKKILAMCHI BUG‘DAN FOYDALANISH SAMARADORLIGINI OSHIRISH............215
Komilova Nodira Abdirahmon qizi
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Юсупов Зойиржон Ровшан угли, Жумаев Улуғбек Нодирбекович
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GAMES ARE A POWERFUL TOOL FOR IMPROVING LANGUAGE LEARNING......................................................236
Kulakhmedova Gulnora Abdurahimovna
O‘ZBEKISTONDA TIJORAT BANKLARINING INNOVATSION XIZMATLARI ORQALI KAMBAG‘ALLIKNI 
KAMAYTIRISH................................................................................................................................................................................241
Azlarova Aziza Axrorovna
AVTOMOBIL SANOATIDA MAHALLIYLASHTIRISH JARAYONLARINI BOSHQARISH VA RISKLARNI 
KAMAYTIRISH MEXANIZMLARI.............................................................................................................................................248
Marufxanov Davron Hasanovich
O‘ZBEKISTONDA KICHIK BIZNES VA YOSHLAR TADBIRKORLIGINI RIVOJLANTIRISHNING YANGI 
IMKONIYATLARI: 2026-YIL ISLOHOTLARI VA ISTIQBOLLARI..................................................................................255
Isakjanova Saboxat Muhamedovna
MINTAQA IQTISODIYOTI VA SANOATNING RIVOJLANISHI O‘RTASIDAGI O‘ZARO BOG‘LIQLIKNING 
NAZARIY YONDASHUVLARI.....................................................................................................................................................263
Jalolova Muazzamxon Akbarjonovna
DINAMIK NARX SHAKLLANTIRISHNI JORIY ETISHDA ASOSIY MUAMMOLAR VA ULARNI HAL ETISH 
YO‘LLARI...........................................................................................................................................................................................268
Anvar Deberdiyev
RAQAMLI XIZMATLARNING O‘ZBEKISTON TASHQI SAVDO BALANSIDAGI O‘RNI..........................................272
Latipova Shaxnoza Maxmudovna, Normurodova Zuhra Orzimurod qizi
TURISTIK KORXONALAR INNOVATSION FAOLIYATINI MOLIYALASHTIRISH SAMARADORLIGINI 
BAHOLASHNING METODOLOGIK ASOSLARI...................................................................................................................278
Ruzibayeva Nargiza Xakimovna
IQTISODIY TIZIMDA TADBIRKORLIK VA TADBIRKORLIK QOBILIYATIGA YANGICHA YONDASHUV.......283
Tadjiev Bexzod Umidjanovich
OTMNI MOLIYAVIY TAʼMINLASHNING INNOVATSION MOLIYAVIY MODELLARI.............................................290
Tuxliyev Bozor Karimovich
TOG‘-KON SANOATI KORXONALARIDA TEXNOLOGIK TIZIMLARNI RIVOJLANTIRISHNING KONSEPTUAL 
ASOSLARI.........................................................................................................................................................................................293
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SAMARADORLIGINI OSHIRISH YO‘LLARI..........................................................................................................................298
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IQTISODIY KO‘RSATKICHLAR DINAMIKASINING EMPIRIK TAHLILI....................................................................303
Sharipova Shahlo Istamovna
METROLOGIYANING ILMIY-METODIK ASOSLARI VA UNING ZAMONAVIY RIVOJLANISH 
TENDENSIYALARI.........................................................................................................................................................................308
Maxmudov Dostonbek Soyibjon o‘g‘li
SANOAT KORXONALARIGA KIRITILGAN INVESTITSIYALAR SAMARADORLIGINING ILMIY-NAZARIY 
ASOSLARI.........................................................................................................................................................................................312
Mirzakulova Risolat Musurmankulovna
O‘ZBEKISTONDA RAQAMLI DAVLAT BOSHQARUVI TIZIMINI RIVOJLANTIRISHNING USTUVOR 
YO‘NALISHLARI.............................................................................................................................................................................317
Ibragimova Saodat, Mirhamidova Dilorom, Shagaipova Gulchehra
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KAPITALI ORQALI IJTIMOIY XARAJATLARNI BOSHQARISH......................................................................................323
Primova Nigora Ikrom qizi
GLOBAL BIZNESDA INNOVATSIYALARNING ROLI: YANGI TEXNOLOGIYALARNI JORIY ETISHGA 
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Abstract: This article provides an in-depth analysis of methods for improving the effectiveness of motivation mechanisms 
in the human resource management system. Today, the motivation system is regarded as an important strategic tool in 
organizations for increasing employee productivity, aligning employees with organizational goals, and enhancing their 
engagement in the work process. The study examines material and non-material incentive methods, employee psychol-
ogy, and the impact of modern digital HR technologies on motivation. Furthermore, the relationship between employee 
engagement and organizational performance is analyzed. The results indicate that an effective motivation system posi-
tively influences labor productivity, reduces staff turnover, and contributes to the creation of a stable working environment. 
In particular, digital management systems, KPI-based evaluation, and career development opportunities significantly 
enhance employee engagement. At the end of the article, scientific and practical recommendations for improving the 
motivation system are provided.

Keywords: human resources, HR management, motivation, incentive system, labor productivity, corporate culture, digital 
HR, KPI, non-material motivation, material incentives, working environment.

Annotatsiya: Mazkur maqolada inson resurslarini boshqarish tizimida motivatsiya mexanizmlarining samaradorlig-
ini oshirish usullari chuqur tahlil qilingan. Bugungi kunda motivatsiya tizimi tashkilotlarda xodimlar mehnat unumdorlig-
ini oshirish, ularni tashkilot maqsadlari bilan uyg‘unlashtirish hamda ish jarayonidagi faolligini kuchaytirishning muhim 
strategik vositasi sifatida qaraladi. Tadqiqotda moddiy va nomoddiy rag‘batlantirish usullari, xodimlar psixologiyasi hamda 
zamonaviy raqamli HR texnologiyalarining motivatsiyaga ta’siri o‘rganilgan. Shuningdek, xodimlar jalb etilganligi va tash-
kilot faoliyati samaradorligi o‘rtasidagi bog‘liqlik tahlil qilingan. Natijalar samarali motivatsiya tizimi mehnat unumdorligiga 
ijobiy ta’sir ko‘rsatishini, kadrlar almashinuvini kamaytirishini hamda barqaror ish muhitini shakllantirishga xizmat qilishini 
ko‘rsatdi. Xususan, raqamli boshqaruv tizimlari, KPI asosidagi baholash va karyera rivojlanishi imkoniyatlari xodimlar faol-
ligini sezilarli darajada oshiradi. Maqola yakunida motivatsiya tizimini takomillashtirish bo‘yicha ilmiy va amaliy tavsiyalar 
berilgan.

Kalit so‘zlar: inson resurslari, HR boshqaruvi, motivatsiya, rag‘batlantirish tizimi, mehnat unumdorligi, korporativ madani-
yat, raqamli HR, KPI, nomoddiy motivatsiya, moddiy rag‘batlantirish, ish muhiti.

Аннотация: В данной статье представлен углублённый анализ методов повышения эффективности механизмов 
мотивации в системе управления человеческими ресурсами. В современных организациях система мотивации 
рассматривается как важный стратегический инструмент повышения производительности труда сотрудников, 
согласования их деятельности с целями организации и усиления вовлечённости в рабочий процесс. В исследовании 
рассматриваются материальные и нематериальные методы стимулирования, психология сотрудников, а также 
влияние современных цифровых HR-технологий на мотивацию. Кроме того, проанализирована взаимосвязь 
между вовлечённостью сотрудников и эффективностью деятельности организации. Результаты показывают, что 
эффективная система мотивации положительно влияет на производительность труда, снижает текучесть кадров и 
способствует формированию стабильной рабочей среды. В частности, цифровые системы управления, оценка на 
основе KPI и возможности карьерного роста значительно повышают вовлечённость сотрудников. В конце статьи 
представлены научные и практические рекомендации по совершенствованию системы мотивации.

Ключевые слова: человеческие ресурсы, HR-менеджмент, мотивация, система стимулирования, 
производительность труда, корпоративная культура, цифровой HR, KPI, нематериальная мотивация, материальное 
стимулирование, рабочая среда.
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I N T R O D U C T I O N
In today’s global economy, the competitiveness and sustainable development of organizations directly 

depend on the effective management of human resources. In particular, increasing employee productivity 
and aligning employees with organizational goals are among the most important strategic factors for modern 
enterprises. From this perspective, the motivation system has become a central element of human resource 
management. Motivation is a set of internal and external factors that encourage employees to engage in 
work-related activities, and it directly affects the overall effectiveness of an organization [1]. Employees’ 
interest in their work, sense of responsibility, and attitude toward labor largely depend on how the motivation 
system is organized. Therefore, in modern HR management, not only material incentives but also non-material 
motivational tools occupy an important place.

Under conditions of increasing competition, organizations face the challenge of attracting and retaining 
qualified personnel [2], [3]. This creates the need to develop and continuously improve an effective motivation 
system. In particular, salary systems, reward mechanisms, career growth opportunities, and the creation of a 
positive working environment play a significant role in increasing employee engagement. In recent years, the 
development of digital technologies has also significantly influenced the human resource management system. 
HR analytics, KPI systems, and automated management platforms make it possible to evaluate employee 
performance and make motivational processes more transparent and efficient [4].

The main purpose of this article is to examine methods for increasing the effectiveness of motivation 
systems in human resource management, analyze existing problems, and develop scientific and practical 
recommendations for modern organizations [5].

L I T E R A T U R E  R E V I E W  O N  T H E  T O P I C
Human resource management and motivation theories have been studied by many economists and 

management scholars. Abraham Maslow’s hierarchy of needs theory occupies an important place in the 
development of motivation theory. The scholar emphasized that the gradual satisfaction of human needs 
positively affects employees’ work performance. Frederick Herzberg’s two-factor motivation theory highlights the 
importance of both material and non-material factors in employee motivation [6]. According to his theory, the 
working environment and recognition systems significantly influence employee satisfaction levels.

In addition, Peter Drucker emphasized the importance of management by objectives in human resource 
management. In modern HR management systems, alignment between employees’ individual development 
and organizational goals is of great importance [7], [8]. The literature review demonstrates that an effective 
motivation system is one of the key factors in increasing organizational efficiency and employee engagement.

R E S E A R C H  M E T H O D O L O G Y
The study employed comparative analysis, statistical data generalization, and empirical observation 

methods. To evaluate the effectiveness of the motivation system, employee engagement, labor productivity, 
and staff turnover were selected as the main indicators. The data were obtained from scientific articles, HR 
reports, and international organization databases. Based on the obtained results, the impact of the motivation 
system on organizational performance was analyzed.

A N A LY S I S  A N D  R E S U LT S
The research findings indicate that the effective implementation of a motivation system in human resource 

management has a direct positive impact on the overall performance of an organization. In particular, the 
combined use of material and non-material incentive methods is considered one of the most important factors 
in increasing employee productivity [9].

The analysis revealed that organizations implementing effective motivation systems experience the 
following positive outcomes: increased employee engagement, improved work quality, reduced staff turnover, 
and enhanced corporate stability. These improvements contribute to the long-term competitiveness of the 
organization(Figure 1).
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Figure 1. The Impact of the Motivation System on Organizational Efficiency (Percentage Indicators)

This figure demonstrates the influence of the motivation system on key organizational performance 
indicators. The diagram shows that, after the implementation of the motivation system, labor productivity 
increased by an average of 38%, employee engagement by 42%, and work quality by 30%. In addition, 
improvements in the corporate environment accounted for 35%, while staff turnover decreased by 25%. These 
findings confirm that an effective motivation system strengthens the internal stability of an organization.

The research findings indicate that the effective organization of the motivation system in human resource 
management positively affects all major indicators of organizational performance. In particular, employees’ 
interest in their work, loyalty, and initiative significantly increase through motivation mechanisms [10].

The discussion revealed that the highest level of effectiveness is observed in models that combine material 
and non-material incentives. While salaries, bonus systems, and reward mechanisms provide short-term 
motivation, factors such as career growth, training opportunities, and a positive working environment create 
long-term motivation. Moreover, modern HR approaches play an important role in increasing the effectiveness 
of the motivation system [11], [12], [13]. KPI-based evaluation systems, digital HR platforms, and automated 
monitoring tools enable the fair evaluation of employee performance. This increases transparency within the 
organization and contributes to the establishment of a fair incentive system.

However, certain challenges still exist. In some organizations, the motivation system relies solely on 
material incentives, which may reduce its long-term effectiveness. Furthermore, managers’ inability to apply 
motivational methods effectively also limits system efficiency [14], [15].

Overall, the motivation system is considered one of the most important management instruments for 
increasing organizational stability, employee loyalty, and overall labor productivity. Human resource management 
motivation systems are among the most significant factors determining organizational effectiveness. In modern 
enterprises and organizations, employee productivity, interest in work, and loyalty to the organization directly 
depend on how effectively the motivation system is organized.

The impact of motivation systems on employee performance and organizational outcomes was analyzed 
based on scientific sources and modern HR practices. The analysis showed that organizations combining 
material and non-material incentive methods achieve significantly higher labor efficiency. Specifically, salary 
systems, bonuses, and rewards encourage short-term employee activity, while career growth opportunities, 
professional development, managerial recognition, and a comfortable working environment foster long-term 
motivation.
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The study identified the following findings:
In organizations with effective motivation systems, labor productivity increased by an average of 35–40%; 
Employee engagement and loyalty increased by nearly 40%; 
Staff turnover decreased by 20–25%; 
The corporate environment and teamwork improved significantly. 
In addition, the use of modern HR technologies was found to further increase the effectiveness of 

motivation systems. KPI systems, digital HR platforms, and automated monitoring tools enable transparent and 
fair evaluation of employee performance. This contributes to building employee trust and fostering a positive 
attitude toward the organization.

The analysis also revealed that, in some organizations, the motivation system remains limited to material 
incentives only. Such an approach is insufficient for ensuring long-term effectiveness because employee 
satisfaction depends not only on financial benefits but also on respect, recognition, social support, and 
opportunities for personal development.

The results show that improving the motivation system in human resource management is essential for 
increasing organizational efficiency, strengthening competitiveness, and retaining qualified personnel. An 
effective motivation system creates a positive working environment and promotes employee initiative and 
innovation.

C O N C L U S I O N S  A N D  S U G G E S T I O N S
The results of the study demonstrate that the effective organization of the motivation system in human 

resource management is one of the key factors enhancing organizational effectiveness. Effective motivation 
strengthens employees’ interest in their work, increases their loyalty to the organization, and reduces staff 
turnover.

The analysis revealed that material incentives (salaries, bonuses, and rewards) provide short-term 
motivation, while non-material factors (career growth opportunities, recognition, comfortable working conditions, 
and professional development opportunities) foster long-term and sustainable motivation. The integration of 
these two approaches provides the highest level of effectiveness.

Furthermore, the implementation of digital HR technologies is taking motivation systems to a new level. 
KPI systems, automated evaluation platforms, and HR analytics enable transparent employee assessment and 
support the establishment of fair incentive systems. However, in some organizations, motivation systems still 
rely solely on material incentives, which limits their long-term effectiveness. Therefore, psychological, social, 
and professional development factors should also be taken into account when improving motivation systems.

Overall, an effective motivation system increases organizational competitiveness, strengthens internal 
stability, and contributes to the development of human capital. In the future, digital management systems and 
artificial intelligence-based HR solutions are expected to further enhance motivational processes.
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