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Maʼlumot uchun, ОАК 
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iqtisodiyot” jurnali ro‘yxatga kiritilgan.
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5.	 Muhammad al-Xorazmiy nomidagi Toshkent axborot texnologiyalari universiteti 
6.	 Toshkent davlat transport universiteti 
7.	 Toshkent arxitektura-qurilish universiteti
8.	 Toshkent kimyo-texnologiya universiteti
9.	 Jizzax politexnika instituti
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A NEW VOCATIONAL PERSONALITY THEORY 
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THEORETICAL CONSTRUCTION OF THE WBCP 
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Wang Biao
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Abstract. Purpose: To address the recurrent interpretive failures that arise when mainstream Western vocational 
personality and trait models are applied in Chinese settings - for example, the same score being assigned opposite 
meanings across jobs, or key work-behavior orientations being compressed or omitted - this article proposes a culturally 
embedded middle-range theoretical framework. The framework is designed to translate personality tendencies into job-
accountability logics and executable behavioral processes in a stable manner, thereby making person-job explanations 
more interpretable and testable. Method/Approach: The study adopts a problem-driven theory-building strategy anchored 
by the dual lens of cultural socialization and occupational classification. Through systematic induction from Chinese 
occupational classifications and job descriptions, comparative analysis of representative cases in career consulting and 
organizational assessment, and abductive iteration across counterexample testing, boundary clarification, and construct 
refinement, the article develops ten career-personality dimensions with observable indicators. It further proposes typical 
occupational behavior processes as the mechanism bridge and constructs a dual representational system composed 
of a Quadrant Map (structural positioning) and a Tension Compass (situational deployment). Findings: WBCP elevates 
culture from contextual background to an operational generative mechanism in the form of cultural socialization scripts, 
thereby explaining what counts as appropriate action in highly normative work ecologies. The framework specifies ten 
dimensions, explicit construct boundaries, process bridges, and a grammar of situational domains. In so doing, it provides 
auditable interpretive rules for person-job matching, mismatch diagnosis, and process-oriented intervention, while 
generating a set of testable propositions for future empirical research. Theoretical contribution: The article advances 
theorizing in cultural psychology for work and careers by modeling meaning systems, normative constraints, and action 
processes as a cumulative interpretive grammar; by proposing job-accountability logic as the key interface linking culture 
and vocational personality; and by introducing dual representational tools that jointly capture structural resources and 
situational activation.

Keywords: cultural psychology; cultural socialization scripts; vocational personality; work behavior; job accountability; 
typical occupational behavior process; interpretability; theoretical propositions.
Annotatsiya. Ushbu maqola G‘arbning asosiy kasbiy shaxs va shaxs xususiyatlari modellari Xitoy mehnat muhitida 
qo‘llanganda takroran uchraydigan interpretativ beqarorlik muammosiga bag‘ishlangan. Muammoni hal etish uchun 
WBCP deb nomlangan, madaniyatga singdirilgan o‘rta darajadagi nazariy ramka taklif qilinadi. U shaxsiy moyilliklarni 
lavozim javobgarligi mantiqi va bajarilishi mumkin bo‘lgan xulq-atvor jarayonlariga barqaror tarzda tarjima qilishni ko‘zda 
tutadi. Tadqiqot muammo-markazli nazariy qurish usuliga tayangan holda madaniy ijtimoiylashuv va kasbiy tasnifning ikki 
tomonlama tayanchini qo‘llaydi, karyera shaxsiyatining o‘n o‘lchovini, odatdagi kasbiy xulq-atvor jarayonlarini vositachi 
mexanizm sifatida hamda ikki tomonlama tasvir tizimini - kvadrant xaritasi va kuchlanish kompasini - ishlab chiqadi. 
Ramka madaniyatni fon omili emas, balki yuqori normativ mehnat muhitida "mos harakat"ni belgilovchi yaratuvchi 
mexanizm sifatida talqin qiladi hamda Big Five va HEXACO ga nisbatan farqlilik va qo‘shimcha izohlash kuchiga oid 
sinovdan o‘tkaziladigan takliflarni ilgari suradi.

Kalit so‘zlar: madaniy psixologiya, madaniy ijtimoiylashuv skriptlari, karyera shaxsiyati, ish xulq-atvori, lavozim javobgarligi, 
odatiy kasbiy xulq-atvor jarayoni, izohlanish, nazariy takliflar.
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Аннотация. Статья посвящена повторяющимся случаям интерпретационной нестабильности, возникающим при 
применении основных западных моделей профессиональной личности и личностных черт в китайском контексте. 
Для решения этой проблемы предлагается культурно встроенная среднеуровневая теоретическая рамка WBCP, 
позволяющая устойчиво переводить личностные тенденции в логику должностной подотчётности и исполнимые 
поведенческие процессы. Исследование опирается на проблемно-ориентированное теоретическое построение с 
двойной опорой на культурную социализацию и профессиональную классификацию, формирует десять измерений 
карьерной личности, механизм в виде типичных профессиональных поведенческих процессов, а также двойную 
систему представления (квадрантная карта и компас напряжения). Рамка трактует культуру не как фон, а как 
порождающий механизм, задающий правила «надлежащего действия» в высоконормативных трудовых средах, 
и выдвигает набор проверяемых положений, включая положения о различимости и приращении объяснительной 
силы по отношению к Большой пятёрке и HEXACO.

Ключевые слова: культурная психология; сценарии культурной социализации; карьерная личность; 
рабочее поведение; должностная подотчётность; типичный профессиональный поведенческий процесс; 
интерпретируемость; теоретические положения.

I N T R O D U C T I O N
Vocational assessment and career counseling need the language of personality not merely to describe 

what a person is like, but more importantly to offer communicable and defensible reasons for decision-making: 
why an individual is more likely to perform stably in one kind of role, yet be held accountable or misunderstood 
in another. Mainstream Western traditions, including RIASEC and general trait-oriented approaches, have 
supplied mature descriptive vocabularies and a certain degree of predictive validity [1]. Yet in cross-cultural 
transfer, one recurring and easily underestimated problem is that the interpretive rules themselves become 
unstable. Scores may still predict outcomes, but the explanatory chain - why they predict and how they should 
guide advice or intervention - can no longer be reused reliably in the local setting.

In Chinese career consulting and organizational assessment practice, this interpretive instability is 
recurrent and structural. (1) The same score can carry opposite meanings. For example, high extraversion or 
sociality may be interpreted in a highly compliance-oriented position as a sign of boundary-crossing or difficulty 
following rules, whereas in a resource-mobilization role it may be read as the capacity to coordinate and 
persuade across boundaries; both interpretations can be locally coherent. (2) Key work-behavior orientations 
are compressed. Many jobs impose strong requirements for procedural legitimacy, hierarchical coordination, risk 
vigilance, and relationship governance. Such demands are often folded into broad trait dimensions, producing 
instruments that can measure but cannot explain, and still less connect convincingly to job accountability. (3) 
Counseling interventions lose their action point. When the explanatory chain is unclear, recommendations 
tend to degenerate into labeling and become difficult to convert into trainable and executable developmental 
pathways.

These phenomena are not simply a matter of faulty translation or insufficient localization of scales. They 
point more fundamentally to a missing interpretive grammar in the cultural-psychological sense: the absence 
of a rule system that can stably translate personality tendencies into job-accountability logics and executable 
behavior processes. Cultural psychology has long argued that culture is not a background variable but a way 
of organizing mind and behavior through shared meanings and norms [2][5][6][7][8][9][10][11][12]. In highly 
normative work ecologies, what counts as a good job or a proper action depends heavily on legitimacy, 
obligation, and relational order, thereby altering the valence and consequences of the same behavioral or trait 
expression. On this basis, the present article defines interpretive failure as a theoretical gap at the interface 
of culture, norms, and action, and advances WBCP as a theoretical development that treats culture as a 
generative mechanism, job accountability as the interface, and the typical occupational behavior process as a 
testable bridge.

L I T E R A T U R E  R E V I E W
One core claim of cultural psychology is that mind is not an isolated individual property but is organized 

through shared meanings and relational obligations [2][5][6][7][8][9][10][11][12]. When the standard of what 
counts as appropriate is strongly specified by a normative system, the valuation of behavior, the boundaries of 
risk, and the structure of consequences all shift. As a result, the same trait expression can exhibit systematic 
valence drift across different work ecologies.
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The strength of norms and the tolerance of deviation shape behavioral regulation and punishment structures 
[4]. In tighter organizational or sectoral ecologies, procedural legitimacy and risk control are more likely to 
become the primary criteria for evaluating action. In looser ecologies, performance output and experimental 
innovation enjoy greater tolerance. WBCP therefore incorporates normative ecology into its interpretive 
grammar so that interpretive failure is not mistakenly attributed to inconsistency within the individual.

The framework specifies a meaning-norm-action chain: culture provides meaning resources concerning 
what is right, good, and legitimate; those meaning resources are socialized into normative scripts regarding 
how one ought to act; and those normative scripts are executed through observable action processes.

In other words, WBCP does not treat personality merely as a stable tendency. It defines vocational 
personality as a tendency toward action scripts that can be activated and constrained by situations, and it uses 
typical occupational behavior processes to translate tendencies into trainable and assessable sequences of 
action.

R E S E A R C H  M E T H O D O L O G Y
The framework is not a minor revision of existing trait models. Instead, it begins with interpretive failures 

observed in practice and develops a new theoretical account from that point. Methodologically, it adopts problem-
driven theory building and abductive reasoning, iterating between phenomenon, explanation, construct, and 
counterexample until a construct system emerges that is interpretable, discriminable, and connectable [3].

The construction relied on two major sources of material: occupational classification and behavioral 
requirements of positions, and cultural semantics together with socialization scripts. (1) Occupational 
classification and behavioral requirements of positions. Chinese occupational classification systems and 
common job descriptions or competency requirements are treated as structured carriers from which high-
frequency work-behavior demands and accountability concerns are extracted, such as procedural traceability, 
risk identification, hierarchical coordination, relationship maintenance, resource mobilization, and change 
promotion. (2) Cultural semantics and socialization scripts. Confucian role ethics - including responsibility, 
self-cultivation, differentiation of righteousness and profit, and ritual or legal propriety - together with Daoist 
adaptive wisdom - including following the situation, flexibility, non-forcing, and tolerance of uncertainty - are 
used as cultural meaning resources. These resources are employed to code the normative semantics behind 
behavioral requirements and to identify the script assumptions concerning how one ought to act.

The refinement process proceeded through clustering job-behavior requirements, comparing cultural 
scripts, clarifying dimensional boundaries, and conducting counterexample testing. Step A: clustering job-
behavior requirements. Behavioral requirements in job descriptions are clustered by similarity of accountability 
logic rather than by abstract trait vocabulary, thereby avoiding premature mapping onto pre-existing Western 
trait frameworks. Step B: comparing cultural scripts. For each cluster of behavioral requirements, the 
analysis asks what makes it appear good, right, or appropriate. Does its legitimacy derive from procedure, 
relationship, performance, or change? Step C: dimension naming and boundary clarification. Each dimension 
must simultaneously satisfy four conditions: observable behavioral indicators; boundaries relative to adjacent 
dimensions; activation conditions across different situational domains; and the capacity to generate testable 
propositions. Step D: counterexample and contrast testing. Opposite jobs and same-score-different-meaning 
cases are used to test whether a dimension can explain stably, and the model is revised iteratively on that 
basis.

The aim of WBCP is to provide a cumulative explanatory system. It should guide future scale development 
and empirical testing, but the present article does not claim that a finished scale already exists. The focus here 
is therefore on conceptual boundaries, generative mechanisms, process bridges, the grammar of situational 
domains, and testable propositions.

A N A LY S I S  A N D  R E S U LT S 
Anchor 1 - the generative mechanism: cultural socialization scripts. The framework elevates Chinese 

culture from a background variable to a traceable socialization mechanism. Confucian role ethics emphasize 
self-restraint, responsibility, role order, and the differentiation of righteousness from profit. They predispose 
individuals to organize action through rules, evidence, and accountability, and thus support the development of 
conscientious, detail-oriented, justice, empathetic, and emotionally stable personalities at work. Daoist adaptive 
wisdom emphasizes following the situation, leaving room, and tolerating uncertainty. It predisposes individuals 
to advance action through problem, hypothesis, and iteration, thereby supporting explorative and innovative 
personalities, with emotional stability serving as a regulatory base for responding calmly to movement through 
stillness.
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Anchor 2 - the interface: occupational classification and job-accountability logic. WBCP does not equate 
trait scores directly with job fit. Instead, occupational classification is treated as the target of connection. One 
first identifies the dominant accountability of the job - legitimacy/compliance versus performance/growth - and 
its main interaction form - task performance versus relationship governance. One then translates personality 
tendencies into observable, trainable, and communicable action sequences through the typical occupational 
behavior process.

Table 1 presents the ten WBCP dimensions in a manner intended to remain operational without becoming 
instrumentalist. Each dimension is described through four components: the core definition, the cultural script 
and accountability focus that generate it, its discriminating boundary relative to neighboring constructs, and the 
typical behavioral process and observable indicators that connect it to practice. The table is meant to serve 
research and interpretive work in counseling or organizational settings; it is not a set of scale items, a scoring 
algorithm, or a list of occupational recommendations.

Interpretive note: high and low scores on the ten dimensions do not represent a good-bad judgment. They 
are resources of fit for different job-accountability demands and situational domains. The same dimension may 
produce different valences - as an asset or a burden - across domains, and should therefore be interpreted 
together with Figure 1 (structural positioning) and Figure 2 (situational domain).

Table 1. The ten WBCP dimensions: conceptual boundaries, cultural scripts, and process indicators

Dimension (CN/EN/
Code) 
and second-order 
factors

Core definition
Cultural script 
and accountability 
focus

Discriminating 
boundary 
(neighboring ≠ 
identical)

Typical behavioral 
process and 
observable indicators 
(including high/low-
score direction)

革新人格 / Innovative 
Personality (INN) 
Second-order 
factors: Innovation 
Orientation; Creative 
Preference; 
Openness.

A tendency to 
propose creative 
ideas and promote 
methodological 
updating under 
conditions of 
constraint.

Daoist adjustment 
wisdom (acting 
in accordance 
with the situation, 
leaving room for 
iteration) together 
with contemporary 
change pressure; 
accountability 
focus: creating 
improvement within 
the boundary of 
legitimacy.

Not the same as 
general openness or 
merely having many 
ideas; it stresses 
implementable 
improvement and 
awareness of risk 
boundaries.

Process: problem 
reframing -> solution 
generation -> small-step 
trial and error -> review-
based learning. 
Indicators: proposes 
executable 
alternatives; supports 
experimentation with 
evidence; can explain 
risks and boundaries. 
High/Low: high scores fit 
change and innovation 
domains; low scores 
fit stable execution 
domains.

自律人格 / 
Conscientious 
Personality (DIS) 
Second-order factors: 
Responsibility 
Consciousness; 
Self-Discipline 
Satisfaction; Quality 
Persistence.

A tendency to 
regulate work 
behavior through 
responsibility, 
planning, and rule 
compliance.

Confucian self-
restraint, prudence 
in solitude, and 
staying within one’s 
proper role plus 
institutionalized 
organizational 
training; 
accountability 
focus: procedural 
legitimacy, 
traceable records, 
and fulfillment of 
commitments.

Different from mere 
diligence or passive 
obedience; the key 
lies in self-monitoring 
and auditable 
compliant action.

Process: rule 
interpretation -> plan 
decomposition -> 
traceable execution -> 
anomaly reporting. 
Indicators: records work 
according to procedure; 
resists shortcuts; 
remains consistent 
under pressure. 
High/Low: high scores fit 
strongly regulated jobs; 
low scores fit roles with 
greater freedom.
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社交人格 / Social 
Personality (SOC) 
Second-order 
factors: Social 
Vitality; Cooperative 
Orientation; Need for 
Social Approval.

A tendency to 
advance work 
through interaction, 
cooperation, and 
team coordination.

Confucian relational 
obligations 
and harmony, 
together with 
organizational norms 
of collaboration; 
accountability 
focus: the quality 
of relationship 
governance and the 
efficiency of cross-
person coordination.

Different from being 
talkative or simply 
extraverted; the core 
is cooperativeness 
and team spirit - a 
willingness to share 
goals and move them 
forward with others.

Process: relationship 
building -> goal 
alignment -> 
collaborative division of 
labor -> conflict repair. 
Indicators: 
communicates 
proactively; facilitates 
cooperation; serves as a 
linking role within teams. 
High/Low: high scores 
fit highly interactive 
positions; low scores 
fit independent-output 
positions.

情绪稳定人格 
Emotional Stability 
Personality (EMS) 
Second-order 
factors: Emotional 
Resilience; 
Uncertainty 
Tolerance; Emotion 
Regulation Tendency.

A tendency to remain 
calm and regulate 
emotion effectively 
under stress, risk, 
and uncertainty.

Daoist calmness and 
stillness together 
with the Confucian 
ideal of balance 
and harmony as 
internalized in 
work; accountability 
focus: handling risk 
and maintaining 
continuity under high 
pressure.

Different from a 
merely reverse-
defined low 
neuroticism; it 
emphasizes active 
emotional regulation 
and rational decision-
making.

Process: risk scanning 
-> emotional noise 
reduction -> stable 
execution -> recovery 
through review. 
Indicators: stays calm 
in crisis; is not driven by 
emotion; can continue 
advancing under 
pressure. 
High/Low: high scores 
fit high-pressure and 
high-risk jobs; low 
scores fit lower-intensity 
environments.

领导人格 / 
Leadership 
Personality (LED) 
Second-order factors: 
Decision Confidence; 
Responsibility 
Taking; Motivational 
Orientation.

A tendency to 
influence, motivate, 
and guide a team 
toward common 
goals.

Confucian 
responsibility 
taking and role 
order, together with 
modern systems 
of organizational 
authorization; 
accountability focus: 
goal alignment, 
role clarity, and 
assumption of 
responsibility.

Different from 
positional authority 
or simple social 
ability; the key 
lies in decision 
responsibility, 
resource 
coordination, and 
boundary setting.

Process: direction 
setting -> delegation 
and division of labor -> 
resource coordination -> 
taking responsibility for 
results. 
Indicators: clarifies goals 
and standards; pushes 
decisions forward; 
integrates during 
conflict. 
High/Low: high scores fit 
management and team-
leading roles; low scores 
fit expert or support 
roles.

同理人格 / 
Empathetic 
Personality (EMP) 
Second-order factors: 
Emotional Empathy; 
Helping Satisfaction; 
Difference Tolerance.

A tendency to 
understand others’ 
emotions and needs 
and to provide 
support.

Confucian 
benevolence and 
putting oneself in 
another’s place; 
accountability focus: 
trust, psychological 
safety, and relational 
stability.

Different 
from general 
agreeableness; 
it emphasizes 
perspective taking 
and conflict de-
escalation, that is, 
turning emotional 
issues into 
discussable issues.

Process: listening to 
feelings -> identifying 
needs -> providing 
support -> repairing 
relationships. 
Indicators: willing 
to serve; patient in 
accompaniment; able to 
mediate contradiction. 
High/Low: high scores 
fit education, service, 
and counseling; low 
scores fit jobs with little 
emotional labor.
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成就人格 / 
Achievement-
Oriented Personality 
(ACH) 
Second-order factors: 
Goal Persistence; 
Achievement 
Motivation; Delayed 
Gratification 
Tendency.

A tendency to pursue 
excellence and set 
and realize goals.

Confucian aspiration 
and diligence 
reinforced by 
performance 
systems; 
accountability focus: 
goal attainment, 
standard raising, 
and continuous 
improvement.

Different from 
short-term ambition; 
the key lies in goal 
management, 
resilience, and 
sustained effort 
driven by feedback.

Process: goal setting 
-> resource investment 
-> progress tracking -> 
review and optimization. 
Indicators: self-
driven advancement; 
persistence after 
setbacks; actively seeks 
performance feedback. 
High/Low: high scores fit 
high-goal environments; 
low scores fit positions 
with weaker competitive 
pressure.

正义人格 / Justice 
Personality (JUS) 
Second-order factors: 
Rule Consciousness; 
Moral Consistency; 
Fairness Preference.

A tendency to pursue 
fairness, proper 
procedure, and 
professional ethics.

Confucian 
differentiation of 
righteousness from 
profit and concern 
for public fairness, 
together with 
institutional legal-
rational training; 
accountability 
focus: defensibility, 
procedural propriety, 
and ethical bottom 
lines.

Different from 
friendliness or being 
a nice person; it 
emphasizes fairness 
reasoning based on 
rules and principles 
and the refusal of 
improper benefit.

Process: fact 
verification -> rule 
application -> reason 
giving -> consistent 
implementation. 
Indicators: explains 
the basis of decisions; 
avoids favoritism; holds 
ethical boundaries. 
High/Low: high scores fit 
law and public service; 
low scores require 
vigilance regarding 
opportunistic risk.

严谨人格 / Detail-
Oriented Personality 
(CON) 
Second-order 
factors: Precision 
Awareness; Risk 
Vigilance; Need for 
Order.

A tendency to 
control detail and 
quality through 
precision, prudence, 
thoroughness, and 
order.

Confucian 
carefulness in 
minor matters 
and professional 
dedication, together 
with cultures of 
risk control and 
quality assurance; 
accountability 
focus: error costs, 
quality stability, and 
reviewability.

Different from 
conscientious 
personality, which 
is oriented more 
toward norms and 
commitments; detail 
orientation focuses 
more on micro-
level accuracy and 
prudential quality 
control.

Process: information 
checking -> detail 
verification -> double 
review -> error 
correction. 
Indicators: attends to 
boundary conditions; 
checks repeatedly; 
can identify hidden 
loopholes. 
High/Low: high scores fit 
high-precision jobs; low 
scores fit rapid-iteration 
jobs.

探索人格 / 
Explorative 
Personality (EXP) 
Second-order 
factors: Knowledge-
Seeking Drive; 
Cognitive Openness; 
Cognitive Challenge 
Orientation.

A tendency to 
explore the unknown, 
structure problems, 
and keep learning 
through logic 
and systematic 
reasoning.

Daoist truth-seeking 
and situation-
observing together 
with modern 
scientific training; 
accountability focus: 
evidence quality, 
inferential chain, and 
learning efficiency.

Different from 
diffuse curiosity or 
general openness; 
it emphasizes 
evidence gathering, 
hypothesis testing, 
and systematic 
modeling.

Process: problem 
formulation -> evidence 
gathering -> comparison 
of alternatives -> 
conclusion formation 
and iteration. 
Indicators: asks why; 
speaks through data; 
can decompose vague 
problems into structure. 
High/Low: high scores fit 
research and analysis; 
low scores fit execution 
jobs with clear rules.
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Figure 1. Structural positioning of the ten WBCP dimensions (Quadrant Map).

Figure 2. Situational-domain grammar of WBCP (Tension Compass).

Figure 1 positions the ten dimensions structurally. It uses a two-dimensional space defined by normative 
order versus transformative innovation and task performance versus relationship governance. Eight core 
dimensions - conscientiousness, detail orientation, justice, emotional stability, empathy, sociality, innovation, 
and achievement - are positioned within that space, while explorative personality and leadership personality 
are modeled as cross-quadrant hubs for mobilizing and integrating resources across situational domains.

Interpretive rules for Figure 1, offered as conceptual heuristics rather than a scoring tool, are as follows. 
First, identify the job’s dominant accountability - compliance/legitimacy versus performance/growth - and its 
major interaction form - task performance versus relationship governance. Second, observe the concentration 
and imbalance of the individual’s resources in the quadrant space in order to identify zones of strength and 
vulnerability. Third, use the process bridge discussed in Section 5.2 to translate dimensions into observable 
action sequences and developmental focal points. A common mismatch appears when innovative personality is 
high but conscientiousness and detail orientation are insufficient in a rule-control domain, producing evaluations 
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such as rash or unstable. Another appears when empathy and sociality are high but justice is weak in a rule-
justice domain, producing relationship favoritism and erosion of trust.

Figure 2 provides the grammar of situational domains through a Tension Compass. It organizes four 
recognizable domains around compliance priority versus performance priority and low intensity versus 
high intensity: rule control, rule justice, situational adaptation, and transformative breakthrough. The figure 
is designed to explain valence drift - asset or burden - in the same personality dimension under different 
accountability and pressure conditions.

Especially with respect to exploration and innovation, Daoist adaptive wisdom - following the situation, 
leaving room, and responding to movement through stillness - supplies an action grammar for facing uncertainty. 
This makes tendencies toward learning, iteration, and reframing more easily legitimated, while modern market 
competition further strengthens the institutional incentives for achievement, leadership, and social personality.

To make the internalization of cultural scripts empirically testable, future studies may use the following 
approaches.

WBCP proposes three high-frequency processes as mediating bridges from personality to job.
WBCP further proposes three high-frequency processes as mediating bridges from personality to job. 

(1) The compliance decision process: rule interpretation - evidence traceability - risk reporting - building an 
accountability firewall. This process is primarily driven by conscientiousness, detail orientation, justice, and 
emotional stability. (2) The relationship governance process: collaborative alignment - communication and 
persuasion - conflict repair - relationship restoration. This process is primarily driven by empathy, sociality, 
and leadership, with justice constraining the boundary. (3) The innovative problem-solving process: problem 
reframing - hypothesis generation - prototype testing - iterative learning. This process is primarily driven by 
innovation, exploration, and achievement, with emotional stability and detail orientation providing a risk and 
quality base.

It also specifies four situational domains in the Tension Compass. Rule control domain: high intensity 
x compliance priority, such as audit, risk control, and crisis response. Conscientiousness, detail orientation, 
emotional stability, and justice are prioritized, while innovation must remain controlled. Rule justice domain: 
low intensity x compliance priority, such as policy execution and resource allocation. Justice and empathy are 
prioritized, with conscientiousness ensuring consistent implementation and defensible justification. Situational 
adaptation domain: low intensity x performance priority, such as project collaboration and service recovery. 
Exploration and sociality are prioritized, with emphasis on learning, coordination, and continuous adjustment. 
Transformative breakthrough domain: high intensity x performance priority, such as entrepreneurship, 
negotiation, and transformation. Innovation and achievement are prioritized, leadership integrates resources, 
and justice constrains ethical boundaries.

The rule of connection is: job -> dominant situational domain -> core behavior process -> key dimension 
combination -> expected performance and accountability risk. This sequence explains same-score-different-
meaning cases. What changes is not the trait itself, but the domain of accountability and the process 
requirements of the position.

To keep the framework open to empirical examination, the article advances ten illustrative propositions 
concerning the generative mechanism, domain valence, process mediation, configuration effects, domain-
process fit, tight-loose moderation, trainability, process auditability, emotion-regulation mechanism, and 
feedback-frame effect. Proposition 1 (generative mechanism): the more deeply cultural scripts are internalized, 
the higher the individual’s levels of conscientious personality, justice personality, detail-oriented personality, 
empathetic personality, and emotional stability personality, and the more frequently and effectively the 
individual executes the compliance decision process [2][4]. Proposition 2 (domain valence): the same social 
personality - characterized by high interaction and high cooperation - is more likely to raise communication and 
accountability costs in the rule-control domain, yet more likely to raise resource mobilization and collaborative 
performance in the transformative-breakthrough domain; this valence difference is moderated by the strength 
of job accountability and the available room for error. Proposition 3 (process mediation): the relation between 
personality dimensions and job performance or mismatch is mediated primarily by the frequency and quality 
of the corresponding typical occupational behavior processes: compliance decision, relationship governance, 
and innovative problem-solving. Proposition 4 (configuration effect): in the rule-control domain, innovative 
personality has a positive effect on performance only when conscientious personality, detail-oriented 
personality, and leadership personality are sufficiently high; otherwise it is more likely to generate negative 
accountability and risk events. Proposition 5 (domain-process fit): the greater the fit between the individual’s 
dimensional configuration and the job’s dominant situational domain, the higher the work engagement and 
perceived fit; mismatch is more likely to generate interpretive conflict and adaptation costs. Proposition 6 
(tight-loose moderation): the tighter the organizational or sectoral normative ecology, the greater the weight of 
conscientiousness, justice, and detail orientation in performance and evaluation; the looser the ecology, the 
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greater the weight of innovation, achievement, and sociality or leadership-related dimensions in performance 
and evaluation [4]. Proposition 7 (trainability): training directed at the three processes of compliance decision, 
relationship governance, and innovative problem-solving can partially compensate for fit disadvantages created 
by lower standing on the corresponding dimensions. Proposition 8 (process auditability): higher levels of justice 
personality, conscientious personality, and detail-oriented personality predict better compliance traceability, 
stronger procedural consistency, and lower accountability risk in positions that foreground legitimacy and 
control. Proposition 9 (emotion-regulation mechanism): emotional stability personality predicts not only lower 
negative affect but also stronger behavioral indicators of risk scanning, crisis calmness, and maintenance 
of operational steadiness under pressure. Proposition 10 (feedback-frame effect): in cross-job transition 
contexts, the use of a domain-process-dimension grammar produces more consistent interpretations and more 
executable recommendations than generic trait-label feedback.

The framework also contributes theoretically by treating culture as a generative mechanism, redefining 
vocational personality as a structural-dynamic system of scripted action resources, and introducing job-
accountability logic together with typical behavior processes as the interface between culture and work. First, 
culture is no longer treated as a background difference but as a generative mechanism that shapes action 
tendencies and accountability boundaries through socialization scripts. Second, vocational personality is no 
longer a list of decontextualized traits but a structural-dynamic system of scripted action resources. Third, 
the introduction of job-accountability logic and typical behavior processes makes the personality-job interface 
interpretable, testable, and intervenable, thereby translating the cultural-psychological concern with meaning 
and norms into a cumulative behavioral mechanism.

Future research should focus on scale development, predictive validity, cross-cultural comparison, and the 
boundary conditions of script internalization and normative ecology. (a) Scale development: build item pools 
around the ten dimensions and test structural validity and measurement invariance. (b) Predictive validity: 
test whether the framework predicts compliance-process quality, accountability risk, and cross-domain fit 
through survey data, behavioral records, or longitudinal designs. (c) Cross-cultural comparison: treat script 
internalization and normative ecology as boundary conditions and test both the portability and the limits of the 
framework across different cultural and institutional settings. The present article is a theory-building effort and 
still requires systematic empirical validation. At the same time, applications should avoid stereotyping cultural 
differences. Scripts and ecologies must be treated as mutable and learnable, and feedback practices should 
protect the dignity and autonomy of the assessed individual.

C O N C L U S I O N  A N D  S U G G E S T I O N S
Using practice-based interpretive failure as a theoretical signal, WBCP proposes a culturally embedded 

middle-range theory of vocational personality. It explains the generation of tendencies through cultural 
socialization scripts, uses job-accountability logic as the interface of connection, employs typical occupational 
behavior processes as the mechanism bridge, and offers a dual structural-dynamic representation through 
the Quadrant Map and Tension Compass. The purpose of the framework is to make vocational interpretation 
across jobs, institutions, and cultural settings more consistent, more defensible, and more open to intervention, 
while providing a testable agenda for the advancement of cultural psychology in the domains of work and 
vocation.
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