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Annotatsiya. Maqolada “Andijondonmahsulot” AJ misolida xarajatlarning strategik boshqaruv hisobi holati amaliy 
ma’lumotlar asosida tahlil qilinadi. 2015–2024-yillar dinamikasi xarajatlar o‘sish sur’ati daromadlar o‘sishidan yuqori ekanini 
va rentabellik pasayishini ko‘rsatdi. Natijalarga tayangan holda qiymat zanjiri bo‘yicha xarajatlarni segmentatsiyalash, 
EVA asosidagi budjetlash, ABC–BSC–EVA integratsiyasi hamda mas’uliyat markazlari bo‘yicha nazorat mexanizmlarini 
joriy etish bo‘yicha amaliy tavsiyalar ishlab chiqildi.

Kalit so‘zlar: strategik boshqaruv hisobi; xarajatlar; qiymat zanjiri; ABC; BSC; EVA; budjetlash; mas’uliyat markazlari; 
rentabellik; don mahsulotlari sanoati.
Abstract. This paper analyzes strategic cost management accounting practices at Andijondonmahsulot JSC using firm-
level data for 2015–2024. The dynamics show that costs grew faster than revenue, resulting in declining profitability. 
Based on the findings, the study proposes practical recommendations: value-chain-based cost segmentation, EVA-driven 
budgeting, integrated ABC–BSC–EVA analytics, and responsibility-center control mechanisms.

Keywords: strategic management accounting; costs; value chain; ABC; BSC; EVA; budgeting; responsibility centers; 
profitability.
Аннотация. В статье на примере АО «Andijondonmahsulot» выполнен анализ стратегического управленческого 
учета затрат на основе данных за 2015–2024 гг. Динамика показателей демонстрирует опережающий рост 
затрат по сравнению с выручкой и снижение рентабельности. На основе результатов предложены практические 
рекомендации: сегментация затрат по цепочке ценности, бюджетирование на основе EVA, интеграция ABC–BSC–
EVA и контроль по центрам ответственности.

Ключевые слова: стратегический управленческий учет; затраты; цепочка ценности; ABC; BSC; EVA; 
бюджетирование; центры ответственности; рентабельность.

K I R I S H
Globallashuv va kuchayib borayotgan raqobat sharoitida korxonalarning uzoq muddatli rivojlanishini 

ta’minlashda strategik boshqaruv hisobi boshqaruv qarorlarini ma’lumot bilan ta’minlaydigan muhim instrument 
hisoblanadi. Strategik yondashuvda xarajatlar nafaqat hisobga olinadi, balki qiymat yaratish jarayoni bo‘yicha 
tahlil qilinadi va korxona strategiyasi bilan integratsiyalashadi (Bromwich, 1990; Porter, 1985).1

1	 Bromwich, M. (1990) ‘The Case for Strategic Management Accounting’, Accounting, Organizations and Society, 15(1–2), pp. 27–46; 
Porter, M.E. (1985) Competitive Advantage: Creating and Sustaining Superior Performance. New York: Free Press.
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O‘zbekistonda korxonalar raqobatbardoshligini oshirishda xarajatlarni optimallashtirish masalasi 
davlat strategik hujjatlarida ham ustuvor yo‘nalish sifatida qayd etilmoqda. Shu bois, yirik ishlab chiqarish 
korxonalarida xarajatlarning strategik boshqaruv hisobini amaliy jihatdan takomillashtirish dolzarb ilmiy-amaliy 
vazifa hisoblanadi.

M A V Z U G A  O I D  A D A B I Y O T L A R  S H A R H I
Strategik boshqaruv hisobi konsepsiyasining nazariy asoslari bir qator ilmiy maktablar tomonidan ishlab 

chiqilgan. Bromwich (1990) strategik boshqaruv hisobini raqobat ustunligini shakllantiruvchi axborot tizimi 
sifatida talqin qiladi. Johnson va Kaplan (1987) an’anaviy boshqaruv hisobi zamonaviy strategik ehtiyojlarni 
to‘liq qondirmasligini ko‘rsatib, yondashuvlarni yangilash zarurligini ta’kidlaydi.23

Porter (1985) taklif etgan “qiymat zanjiri” yondashuvi xarajatlar va qiymat yaratish bo‘g‘inlarini birgalikda 
ko‘rib chiqish orqali strategik xarajat tahlilini chuqurlashtiradi. Kaplan va Norton (1996) tomonidan ishlab 
chiqilgan BSC modeli strategik maqsadlar va ko‘rsatkichlarni moliyaviy hamda nomoliyaviy indikatorlar orqali 
muvozanatli baholashni ta’minlaydi. Cooper va Kaplan (1991) hamda Horngren, Datar va Rajan (2015) ABC 
yondashuvini xarajat drayverlarini aniqlash va maqsadsiz xarajatlarni qisqartirishda samarali instrument sifatida 
ko‘rsatadi.456

Mahalliy adabiyotlarda boshqaruv hisobi tizimini milliy sharoitga moslashtirish, budjetlash va ichki nazoratni 
kuchaytirish masalalariga Abdug‘aniev (2003), Pardayev va hamkorlar (2025) hamda Kostaev (2020) e’tibor 
qaratgan.7

T A D Q I Q O T  M E T O D O L O G I YA S I
Tadqiqotda “Andijondonmahsulot” AJning 2015–2024-yillardagi moliyaviy hisobotlari ma’lumotlari asosida 

dinamik va qiyosiy tahlil o‘tkazildi; kuzatish, guruhlash, qiyosiy tahlil va statistik usullardan foydalanildi. Amaliy 
diagnostika bosqichida korxona mutaxassislari bilan suhbat va ekspert baholash elementlari qo‘llanib, xarajatlar 
boshqaruvidagi muammolar to‘plami aniqlashtirildi.

T A H L I L  V A  N A T I J A L A R
2015–2024-yillar bo‘yicha tahlil natijalari xarajatlar o‘sish sur’ati (4,5 barobar) tushum o‘sishidan (3,3 

barobar) yuqori ekanini ko‘rsatdi. Natijada sof foyda o‘sishi cheklangan va rentabellik pasaygan. 1-jadvalda 
korxonaning asosiy moliyaviy ko‘rsatkichlari dinamikasi keltiriladi (1-jadval).

1-jadval. “Andijondonmahsulot” AJ faoliyatining 2015–2024-yillardagi asosiy ko‘rsatkichlari dinamikasi (mlrd 
so‘m)8

Yil Tushum Xarajatlar 
(jami)

Mahsulot 
tannarxi

Davr 
xarajatlari Soliqlar Sof foyda

2015 1186,0 756,1 549,5 194,0 12,6 297,0
2016 1603,0 850,6 623,0 211,5 16,1 434,5
2017 1807,0 1056,6 771,0 265,9 19,7 392,9
2018 1621,0 1259,3 920,0 318,0 21,3 210,0
2019 2102,0 1420,0 1045,0 342,0 33,0 322,0
2020 2315,0 1551,7 1162,0 358,0 31,7 351,0
2021 3073,0 2074,0 1598,0 447,0 29,0 554,0
2022 3209,0 2967,0 1946,0 680,0 341,0 558,0
2023 4000,0 3189,0 2224,0 660,0 305,0 967,0
2024 3665,0 3403,0 2204,0 822,0 377,0 472,0

2	 Bromwich, M. (1990) ‘The Case for Strategic Management Accounting’, Accounting, Organizations and Society, 15(1–2), pp. 27–46.
3	 Johnson, H.T. and Kaplan, R.S. (1987) Relevance Lost: The Rise and Fall of Management Accounting. Boston: Harvard Business 

School Press.
4	 Kaplan, R.S. and Norton, D.P. (1996) The Balanced Scorecard: Translating Strategy into Action. Boston: Harvard Business School 

Press.
5	 Cooper, R. and Kaplan, R.S. (1991) ‘Profit Priorities from Activity-Based Costing’, Harvard Business Review, 69(3), pp. 130–135; 

Horngren, C.T., Datar, S.M. and Rajan, M.V. (2015) Cost Accounting: A Managerial Emphasis. 15th edn. Harlow: Pearson.
6	 Porter, M.E. (1985) Competitive Advantage: Creating and Sustaining Superior Performance. New York: Free Press.
7	 Abdug‘aniev, A.A. (2003) Boshqaruv hisobini tashkil etish muammolari va ularning yechimlari. Toshkent: TMI; Mexmonov, S.U., 

Pardayev, A.X. and To‘laganov, A.A. (2025) Boshqaruv hisobiga kirish. Toshkent: ILM-MA’RIFAT; Kostaev, U.U. (2020) Strategik 
boshqaruv hisobini tashkil etish va takomillashtirish: DSc dissertatsiyasi. Toshkent.

8	 Manba: muallif tomonidan tuzilgan (“Andijondonmahsulot” AJning 2015–2024 yillardagi moliyaviy hisobotlari asosida).
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Jadvaldan ko‘rinadiki, 2015-yilda sof foyda tushumning taxminan 25 foizini tashkil etgan bo‘lsa, 2024-yilda 
bu ko‘rsatkich 13 foizgacha kamaygan. 2024-yilda xarajatlarning keskin oshishi (tushumning 93 foizigacha) 
foyda marjasini qisqartirgan. Bu holat xarajatlarni strategik boshqarish bo‘yicha instrumentlarni korxona 
amaliyotiga joriy etish zarurligini ko‘rsatadi (1, 2-rasm).

1-rasm. 2021–2024-yillarda tushum va sof foyda dinamikasi (mlrd so‘m)9

2-rasm. 2021–2024-yillarda tushum va jami xarajatlar dinamikasi (mlrd so‘m)10

Natijalar korxonada xarajatlarni rejalashtirish va nazorat qilish asosan qisqa muddatli moliyaviy natijalar 
doirasida olib borilayotganini, strategik rejalashtirish bilan uzviy integratsiya yetarli emasligini ko‘rsatadi. Shu 
nuqtayi nazardan quyidagi amaliy tavsiyalar taklif etiladi.

1) Qiymat zanjiri asosida xarajatlarni segmentatsiyalash: Porter (1985) yondashuviga tayangan holda 
xarajatlarni qiymat zanjiri bo‘g‘inlari kesimida hisobga olish va bo‘linmalar kesimida tahlil qilish tavsiya etiladi. 
Bu yondashuv xarajatlarning qaysi bo‘g‘inda shakllanayotganini aniq ko‘rsatib, tejamkorlik “rezervlari”ni 
topishga yordam beradi.11

2) EVA asosida budjetlash va chetlashmalar tahlili: Stewart (1991) konsepsiyasidan kelib chiqib, jarayonlar 
bo‘yicha smeta va KPIlar belgilash, oylik monitoring va chetlashmalar tahlilini yo‘lga qo‘yish maqsadga 
muvofiq.12

9	  Manba: muallif tomonidan tuzilgan (korxona moliyaviy hisobotlari asosida).
10	  Manba: muallif tomonidan tuzilgan (korxona moliyaviy hisobotlari asosida).
11	  Porter, M.E. (1985) Competitive Advantage: Creating and Sustaining Superior Performance. New York: Free Press.
12	  Stewart, G.B. (1991) The Quest for Value. New York: HarperBusiness.
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3) ABC–BSC–EVA integratsiyasi: ABC xarajat drayverlarini aniqlash (Cooper va Kaplan, 1991), BSC 
strategik maqsadlar bilan indikatorlarni bog‘lash (Kaplan va Norton, 1996), EVA esa bo‘limlar bo‘yicha qiymat 
yaratishni o‘lchash uchun qo‘llanadi. Integratsiya boshqaruv qarorlarini “xarajat-qiymat-strategiya” zanjiri 
bo‘yicha asoslashga yordam beradi.13

4) Mas’uliyat markazlari bo‘yicha hisob va rag‘batlantirish: bo‘limlar kesimida xarajat me’yorlari, javobgarlik 
va rag‘batlantirish mexanizmlarini joriy etish zarur (Anthony va Govindarajan, 2007). Bu yondashuv ichki 
nazoratni kuchaytirib, resurslardan foydalanish samaradorligini oshiradi.14

X U L O S A  V A  T A K L I F L A R
Tahlillar “Andijondonmahsulot” AJda daromadlar oshib borayotganiga qaramay, xarajatlar o‘sishi tezlashgani 

tufayli rentabellik pasayayotganini ko‘rsatdi. Strategik boshqaruv hisobi elementlarini uyg‘unlashtirib joriy etish 
xarajatlarni samarali boshqarish, tannarxni pasaytirish va raqobatbardoshlikni oshirishga xizmat qiladi.

FOYDALANILGAN ADABIYOTLAR RO‘YXATI:
1.	 Abdug‘aniev, A.A. (2003) Boshqaruv hisobini tashkil etish muammolari va ularning yechimlari. Toshkent: TMI.
2.	 Anthony, R.N. and Govindarajan, V. (2007) Management Control Systems. 12th edn. Boston: McGraw-Hill/Irwin.
3.	 Atkinson, A.A., Kaplan, R.S., Matsumura, E.M. and Young, S.M. (2012) Management Accounting: Information for 

Decision-Making and Strategy Execution. 6th edn. Boston: Pearson.
4.	 Bromwich, M. (1990) ‘The Case for Strategic Management Accounting’, Accounting, Organizations and Society, 15(1–

2), pp. 27–46.
5.	 Chenhall, R.H. (2003) ‘Management control systems design within its organizational context: findings from contingency-

based research’, Accounting, Organizations and Society, 28(2–3), pp. 127–168.
6.	 Cooper, R. and Kaplan, R.S. (1991) ‘Profit Priorities from Activity-Based Costing’, Harvard Business Review, 69(3), 

pp. 130–135.
7.	 Drury, C. (2015) Management and Cost Accounting. 9th edn. Andover: Cengage Learning.
8.	 Hansen, D.R., Mowen, M.M. and Guan, L. (2009) Cost Management: Accounting and Control. 6th edn. Mason, OH: 

South-Western Cengage Learning.
9.	 Horngren, C.T., Datar, S.M. and Rajan, M.V. (2015) Cost Accounting: A Managerial Emphasis. 15th edn. Harlow: 

Pearson.
10.	 Johnson, H.T. and Kaplan, R.S. (1987) Relevance Lost: The Rise and Fall of Management Accounting. Boston: 

Harvard Business School Press.
11.	 Kaplan, R.S. and Norton, D.P. (1996) The Balanced Scorecard: Translating Strategy into Action. Boston: Harvard 

Business School Press.
12.	 Kostaev, U.U. (2020) Strategik boshqaruv hisobini tashkil etish va takomillashtirish: iqtisodiyot fanlari doktori (DSc) 

dissertatsiyasi. Toshkent.
13.	 Merchant, K.A. and Van der Stede, W.A. (2017) Management Control Systems. 4th edn. Harlow: Pearson.
14.	 Mexmonov, S.U., Pardayev, A.X. and To‘laganov, A.A. (2025) Boshqaruv hisobiga kirish. Toshkent: ILM-MA’RIFAT.
15.	 Nikolaeva, O.E. and Alekseeva, O.V. (2003) Strategicheskiy upravlencheskiy uchet. Moscow: Editorial URSS.
16.	 Porter, M.E. (1985) Competitive Advantage: Creating and Sustaining Superior Performance. New York: Free Press.
17.	 Porter, M.E. (1996) ‘What is Strategy?’, Harvard Business Review, 74(6), pp. 61–78.
18.	 Shank, J.K. and Govindarajan, V. (1993) Strategic Cost Management: The New Tool for Competitive Advantage. New 

York: Free Press.
19.	 Simons, R. (1995) Levers of Control: How Managers Use Innovative Control Systems to Drive Strategic Renewal. 

Boston: Harvard Business School Press.
20.	 Stewart, G.B. (1991) The Quest for Value. New York: HarperBusiness.
21.	 “Andijondonmahsulot” AJ (2015–2024) Moliyaviy hisobotlar (ichki ma’lumotlar).

13	 Cooper, R. and Kaplan, R.S. (1991) ‘Profit Priorities from Activity-Based Costing’, Harvard Business Review, 69(3), pp. 130–135; 
Kaplan, R.S. and Norton, D.P. (1996) The Balanced Scorecard: Translating Strategy into Action. Boston: Harvard Business School 
Press.

14	 Anthony, R.N. and Govindarajan, V. (2007) Management Control Systems. 12th edn. Boston: McGraw-Hill/Irwin.



2026. № 2

Ingliz tili muharriri:Ingliz tili muharriri: Feruz Hakimov Feruz Hakimov
Musahhih:Musahhih: Zokir Alibekov Zokir Alibekov
Sahifalovchi va dizayner: Sahifalovchi va dizayner: Abdurahmon QurbonovAbdurahmon Qurbonov

Manzilimiz: Toshkent shahri Yunusobod
tumani 15-mavze 19-uy

 © Materiallar ko‘chirib bosilganda “Muhandislik va iqtisodiyot” jurnali manba sifatida ko‘rsatilishi 
shart. Jurnalda bosilgan material va reklamalardagi dalillarning aniqligiga mualliflar ma’sul. 

Tahririyat fikri har vaqt ham mualliflar fikriga mos kelamasligi mumkin. Tahririyatga yuborilgan 
materiallar qaytarilmaydi.

“Muhandislik va iqtisodiyot” jurnali 26.06.2023-yildan 
O‘zbekiston Respublikasi Prezidenti Adminstratsiyasi huzuridagi

Axborot va ommaviy kommunikatsiyalar agentligi tomonidan
№S–5669245 reyestr raqami tartibi bo‘yicha ro‘yxatdan o‘tkazilgan.

 Litsenziya raqami: №095310.




