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05.01.02 –	Tizimli tahlil, boshqaruv va axborotni qayta ishlash
05.01.03 –	Informatikaning nazariy asoslari
05.01.04 – Hisoblash mashinalari, majmualari va kompyuter 

tarmoqlarining matematik va dasturiy ta’minoti
05.01.05 – Axborotlarni himoyalash usullari va tizimlari. Axborot 

xavfsizligi
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05.02.08 – Yer usti majmualari va uchish apparatlari
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telekommunikasiya tarmoqlari va qurilmalari. 
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05.05.05 – Issiqlik texnikasining nazariy asoslari
05.05.06 – Qayta tiklanadigan energiya turlari asosidagi energiya 

qurilmalari
05.06.01 – Toʻqimachilik va yengil sanoat ishlab chiqarishlari 

materialshunosligi

05.08.03 – Temir yoʻl transportini ishlatish
05.09.01 – Qurilish konstruksiyalari, bino va inshootlar
05.09.04 – Suv ta’minoti. Kanalizatsiya. Suv havzalarini 

muhofazalovchi qurilish tizimlari
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va tarjimashunoslik
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08.00.01 – Iqtisodiyot nazariyasi
08.00.02 – Makroiqtisodiyot
08.00.03 – Sanoat iqtisodiyoti
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08.00.11 – Marketing
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08.00.14 – Iqtisodiyotda axborot tizimlari va texnologiyalari
08.00.15 – Tadbirkorlik va kichik biznes iqtisodiyoti
08.00.16 – Raqamli iqtisodiyot va xalqaro raqamli integratsiya
08.00.17 – Turizm va mehmonxona faoliyati

Maʼlumot uchun, ОАК 
Rayosatining 2024-yil 28-avgustdagi 360/5-son qarori 

bilan “Dissertatsiyalar asosiy ilmiy natijalarini chop 
etishga tavsiya etilgan milliy ilmiy nashrlar ro‘yxati”ga 
texnika va iqtisodiyot fanlari bo‘yicha “Muhandislik va 

iqtisodiyot” jurnali ro‘yxatga kiritilgan.

M u a s s i s: “Tadbirkor va ishbilarmon” MChJ
H a m k o r l a r i m i z: 
1.	 Toshkent shahridagi G.V.Plexanov nomidagi Rossiya iqtisodiyot universiteti 
2.	 Toshkent davlat iqtisodiyot universiteti
3.	 Toshkent irrigatsiya va qishloq xo‘jaligini mexanizatsiyalash muhandislari instituti” milliy tadqiqot universiteti 
4.	 Islom Karimov nomidagi Toshkent davlat texnika universiteti
5.	 Muhammad al-Xorazmiy nomidagi Toshkent axborot texnologiyalari universiteti 
6.	 Toshkent davlat transport universiteti 
7.	 Toshkent arxitektura-qurilish universiteti
8.	 Toshkent kimyo-texnologiya universiteti
9.	 Jizzax politexnika instituti
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Abstract. The article identifies the problems of strategic management accounting of costs, traditionally formed and used 
in practice, and justifies the need to develop new and effective mechanisms for managing and accounting for costs at 
enterprises. Based on this conclusion, it is shown that currently, in world practice, three priority areas for organizing and 
conducting strategic management accounting of costs, income, and financial results are applied.

Keywords: cost, value chain, strategic management accounting of costs.

Annotatsiya. Maqolada an’anaviy tarzda shakllanib, amaliyotda qo‘llanilayotgan xarajatlarning strategik boshqaruv hisobi 
bilan bog‘liq muammolar aniqlanib, korxonalarda xarajatlarni boshqarish va hisobga olishning yangi hamda samarali 
mexanizmlarini ishlab chiqish zarurligi asoslab berilgan. Shu xulosaga asoslanib, hozirgi vaqtda jahon amaliyotida 
xarajatlar, daromadlar va moliyaviy natijalarni strategik boshqaruv hisobini tashkil etish va yuritishning uchta ustuvor 
yo‘nalishi qo‘llanilayotgani ko‘rsatilgan.

Kalit so‘zlar: xarajat, qiymat zanjiri, xarajatlarning strategik boshqaruv hisobi.

Аннотация. В статье выявлены проблемы стратегического управленческого учета затрат, традиционно 
формирующиеся и используемые на практике, и обоснована необходимость разработки новых и эффективных 
механизмов управления и учета затрат на предприятиях. На основе этого сделан вывод, что в настоящее время 
в мировой практике применяются три приоритетных направления организации и ведения стратегического 
управленческого учета затрат, доходов и финансовых результатов.

Ключевые слова: затраты, цепочка ценности, стратегический управленческий учет затрат.

I N T R O D U C T I O N
The problem of managing and accounting for costs is a complex and important process that encompasses 

the entire operational process of any enterprise. At a time when the modernization of the economy is underway, 
deep structural changes are being carried out in all sectors of the economy of our country, in our opinion, 
the following factors that determine the essence of this problem are clearly evident: when managing and 
accounting for the costs of enterprises, a number of important external factors that affect their formation are 
not taken into account at all or their impact is not paid enough attention; the effectiveness of the current system 
of providing information for the process of making important strategic management decisions related to the 
activities of the enterprise is not noticeable or in such cases it is clearly seen that it is completely useless; the 
information provided by accounting systems that traditionally perform the function of information presentation is 
in most cases almost useless, delayed or inaccurate, which has led to a sharp decrease in their effectiveness. 
The traditionally formulated and practically applied management accounting has the following problems: from 
the point of view of management accounting, the incorrect classification of costs into conditionally variable 
and conditionally fixed groups; incorrect formation of cost prices in times of sharp increase in the volume of 
enterprise activity, which is not related to the volume of production; ineffectiveness of methods used to allocate 
indirect (secondary, curved, etc.) costs; inability to make strategic management decisions based on available 
data; ineffectiveness of the normative method of cost accounting used to determine the cost price of a unit of 
manufactured product. This situation, in itself, requires the development of new and effective mechanisms for 
managing and accounting for costs in enterprises.
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L I T E R A T U R E  R E V I E W
In the digital economy, the main goal of all business entities is to obtain high profits. Of course, achieving 

this result is closely related to a number of processes. The most important of them is the recognition of income 
and expenses. In business entities, expenses, like income are also the main indicators of financial performance 
[1].

Local economists N.B.Abdusalamova, U.U.Kostaev, A.Kh.Pardaev, B.A.Khasanov, A.A.Kashimov have 
researched the main indicators of financial results, including the theoretical and methodological aspects of 
expenses [2]. 

Also, in the scientific research works of A.Kh.Pardaev and U.U.Kostaev, the functions of the categories 
of income and profit received by economic entities, the correlation between the increase in income and profit 
growth in economic entities and the deviations in the ratio between the changes in these indicators relative 
to costs were analyzed [3]. CIS economists V.B.Ishavkevich, V.E.Kerimov, I.G.Kondratova, V.F.Pali also paid 
special attention to the organization of strategic management accounting in economic entities on the basis 
of costs, further improvement of calculation methods used in strategic management accounting of costs and 
budgeting issues [1, 5]. A.Z. Avlokhlov, one of the economists of our country, based on the results of his 
scientific research, showed the methodological and methodological differences between the categories of 
“cost”, “expenditure” and “expense” from the cost indicators representing financial results [6]. As noted by N.B. 
Abdusalamova, “...the peculiarity of cost center planning and accounting is that the costs are considered to 
be the correct costs for him. Thus, the curved costs are slightly reduced and the share of the correct costs in 
the product cost increases” [4]. A.K. Ibragimov, B.A. Khasanov, N.K. Rizaev proposed new technologies and 
innovative approaches aimed at organizing and maintaining cost management accounting in business entities 
[7]. Tashnazarov S.N. proposed the forms of the “Report on profit and loss and other comprehensive income”, 
“Report on the cost of products (work, services)” and an improved methodological procedure for applying the 
variable costing system in the preparation of these reports [8, 9].

R E S E A R C H  M E T H O D O L O G Y
The article used methods such as grouping data based on specific facts, analyzing social and economic 

situations based on studying their structure, analyzing and synthesizing them and comparing statistical data, 
taking into account the index and normative methods. 

Analysis and discussion of results
The results of scientific research show that currently in world practice, three priority areas of organizing 

and conducting strategic management accounting of costs and financial results are used:
1.	 By the directions of enterprise activity through the formation of the value chain (M. Porter);
2.	 Based on the growth of costs during product movement (B. Ryan);
3.	 Through strategic cost management (Dj. Shank and V. Govindaradjan).
In doing so, the organization of strategic cost management accounting is based on the following important 

principles:
-	 use of strategic cost management mechanisms;
-	 formation of a value chain in the directions of enterprise activity;
-	 formation of information on the growth of costs during the movement of products;
-	 using the principle of tracking the entire product movement to make decisions.
The concept of value chain formation was developed by M. Porter, based on the principle of dividing the 

activities of enterprises into main and auxiliary groups.
The formation of a value chain is a set of coordinated actions by each enterprise from the production of 

a product to meeting the requirements of its final consumer, that is, it is understood as a direct accounting of 
all processes, starting with the process of concluding contracts with suppliers of raw materials and ending 
with the delivery of the manufactured product to the final consumer. Each link in the chain forming the value 
chain should feel responsible for delivering a quality product to the next link in the chain, minimizing costs 
and ensuring that the final product is competitive. Using M. Porter’s value chain in strategic management 
accounting - creates the opportunity to clearly distinguish separate areas of activity of enterprises, take into 
account both internal and external costs in these areas and effectively manage them.

It is necessary to form the necessary information for the purpose of strategic cost management not only 
on the general activity, but also on the cost types of the cost amount in each activity. Admittedly, the existing 
methods of cost grouping are not in the interests of strategic management accounting. In order to effectively 
organize and maintain strategic management accounting, the following grouping method is proposed, which 
differs from the approach of grouping costs used in practice for the benefit of management accounting (Table 
1):
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As is known, for the purpose of organizing and maintaining management accounting, expenses are 
primarily classified into conditionally variable and conditionally permanent groups. 

At the present time, when globalization, modernization of the country’s economy, attracting foreign 
investments and expanding the geography of exports are on the agenda, we believe that such a division of 
costs into fixed and variable groups is not appropriate. Currently, many economists and practitioners consider 
variable costs to be unprofitable from a strategic perspective. More precisely, if we proceed from the goal of 
strategic development, we believe that it would be more profitable to consider all costs as variable. From this 
point of view, it is appropriate to divide costs into a series of avoidable, increasing and fixed costs in terms of 
their consideration when making strategic management decisions.

Table 1. Grouping of expenses in the account of strategic management
№ Grouping icon Expense type

1. Depending on their participation in strategic 
decision-making

0.1. Unavoidable expenses;
0.2. Eliminated expenses;
0.3. Rising costs.

2. Depending on the time of appearance
2.1. Past period expenses;
2.2. Current period expenses;
2.3. Future period costs.

3. Depending on the level of management 3.1. Managed costs;
3.2. Unmanageable costs.

4. Depending on the type of activity 4.1. Basic expenses;
4.2. Ancillary costs.

5. Depending on the participation in the movement of 
the product

5.1. Basic resource costs;
5.2. Auxiliary resource costs.

6. Depending on the position in the cost of the 
manufactured product

6.1. Costs that create added value;
6.2. Costs that do not add value.

7. Depending on the consideration of strategic 
decision-making

7.1. Relevant expenses;
7.2. Irrelevant expenses.

Unavoidable costs are realized regardless of any strategic management decision made by the management 
of the enterprise, that is, their amount does not change. 

At the same time, the amount of costs eliminated will change based on the strategic management decisions 
made. In the process of organizing strategic cost management accounting, we believe that it is necessary to 
pay attention to the growing cost category and to separate such costs into a separate classification group and 
take them into account. Because all material, financial and labor resources associated with the production 
process, as well as the costs of infrastructure, technological processes and product design, can be kept at the 
same level. In this case, the total amount of costs does not change over a certain period of time. If strategic 
management decisions are made to improve, update or invest in certain aspects of this direction, the amount 
of such costs will increase and these two situations will bring different effects to the business entity. The 
classification of expenses into expense groups based on the time of their occurrence - past, current and future 
- is carried out in order to determine the time of their occurrence, since this approach makes it possible to 
correctly calculate the amount of income for a certain period and accurately calculate the amount of final 
financial results. Grouping cost data in strategic management accounting in the above-proposed methods 
creates the basis for the systematic formation of cost data for each enterprise’s areas of activity, ensuring 
their efficiency, rational use of resources and the correct formation of the final result. Organization of strategic 
cost management accounting in enterprises based on the principle of grouping that we propose requires the 
following actions (algorithm of actions): the main and auxiliary activities in the value chain of the enterprise 
are separated and analyzed; the center of cost groups is determined for each separately allocated activity; 
items (elements) that make up costs for each line of activity are determined; distribution of costs by types of 
manufactured products is carried out; the cost of a separate product unit is determined; the final financial result 
is formed.

The results of the above-mentioned actions in order to organize strategic cost management accounting 
necessarily require the introduction of new positions in the chart of accounts. Based on the above proposals 
and scientific conclusions, we propose to open a number of additional sub-accounts to the current “Main 
Production” account in order to organize strategic cost management accounting at enterprises, in particular: 
“Enterprise infrastructure management costs”; “Labor resource management costs”; “Material and technical 
support costs”; “Costs of creating new product types and assortments”; “Costs of searching for and creating 
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new technologies”; “Costs of delivering products to the consumer”; “Costs of providing services for the sale of 
products”.

The proposed sub-accounts will allow for the formation of accounting data by type of expenses in the main 
and auxiliary activities at the level of each enterprise. Also, in order to form an effective basis for cost analysis, 
we consider it appropriate to divide them into the following components, in accordance with the proposals of 
the Russian scientist E.V.Isayeva (Table 2).

Table 2. Formation of account information on the lines of activity of the enterprise

Areas of activity Used account position
(sub accounts)

The source from which information 
is formed

Main activity

“Primary production costs”;
“Material and technical support costs”;
“Costs of product delivery to the consumer”;
“Product realization service costs”

Basic production cost estimate,
Estimate of preparation and supply 
costs,
Realization estimate

Service cost estimate

Auxiliary activity

“Costs of managing the enterprise’s infrastructure”;
“Costs of managing labor resources”;
“Costs of material and technical support”;
“Costs of creating new product types and assortments”;
“Costs of searching for and creating new technologies”.

Infrastructure Estimate

Resource Cost Estimate

C O N C L U S I O N S  A N D  S U G G E S T I O N S
The formation of a value chain, that is, a comprehensive accounting of the costs incurred from the time a 

substance in the form of raw materials passes through several stages until it reaches the consumer in the form 
of a finished product:

-	 determining the logical chain of product creation;
-	 choosing the most optimal option for product movement based on objective data formed on the costs 

of each stage of technological processes;
-	 to determine the main, secondary, important and non-important costs that add value to the product;
-	 accounting and management of all stages of purchasing raw materials from buyers, manufacturing 

products from them, and delivering finished products to consumers, as well as the impact of internal and 
external factors on these stages and the costs associated with them;

- in order to effectively organize the strategic management of expenses in enterprises, it creates the 
opportunity to divide the directions of their activities into the main and auxiliary directions.
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